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Agenda
> Testing Timeline
> Readiness Workplan Updates

> Agency Dashboard Updates
> Look Ahead

> Reminders
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RW Updates

536-C — Create Agency Specific User Acceptance  Extended due date to 5/2/2025
Testing Plan

560 — Submit Change Analysis Tool Extended due date to 5/2/2025
579 — Confirm UAT SMEs New task dates 4/14/2025 — 5/2/2025
573-A — Complete and Submit End User Role New task dates 5/12/2025 — 6/20/2025

Mapping Worksheet for UAT
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RW Updates

575 — Complete Cycle 2 — Technical Interface
Testing

596 — Participate in User Acceptance Testing
657 — Submit Updated Configuration Workbooks

586 — Create Agency Deployment Plan to Prepare
to Go-Live

597 — Complete Data Cleansing Based on Mock
Conversion 4

601 — Register for Florida PALM Training

602 — Update Agency Business Process
Documentation

604 — Create Agency Specific Training

Delayed (4/14/25 — 6/6/2025); new dates to be released

Delayed (4/14/25 — 6/6/2025); new dates to be released
Delayed (4/14/25 — 6/6/2025); new dates to be released
Delayed (4/21/25 — 6/13/2025); new dates to be released

Delayed (5/5/25 — 5/23/2025); new dates to be released

Delayed (5/5/25 — 6/13/2025); new dates to be released
Delayed (4/14/25 — 10/3/2025); new dates to be released

Delayed (5/19/25 — 9/26/2025); new dates to be released
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Agency Dashboard Updates

Direct Impact Task Timeliness Other Task Timeliness Direct Impact Task Completeness Other Task Completeness

ol A s

Direct Impact Task Timeliness: Other Task Timeliness: Direct Task Completeness: Other Task Completeness:
Score = 95.59% Score = 66.36% Score = 83.33% Score = 89.38%
« Submitted On Time = 22 + Submitted On Time = 29 + Submitted Complete = 25 » Submitted Complete = 26
* Submitted Late = 9 + Submitted Late = 30 + Submitted Incomplete = 0 * Submitted Incomplete = 0
» Pending Resubmission = 0 + Pending Resubmission = 5 + Completed After Submission = 8 « Completed After Submission = 6
The RW Task Timeliness dials reflect the timeliness of your agency's submission of all RW tasks based on The RW Task Completeness dials reflect the completeness of your agency's task submissions based on the
the task due date. Calculations are based on all RW tasks to date. task rubric. Calculations of task completeness includes all RW Tasks since RW 512.

Change Champion Network:

The Change Champion Network composition » Unique Filled Role = 12

reflects the completeness of your CCN makeup. « Duplicate Filled Role = 4

*Vacant Role =0

CCN Composition scoring removed
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Next Few Months

2024/2025
Type el May | April | May
Processes » Change Analysis *  Change Analysis Change Analysis Finalization |
Finalization 3
Workforce *  ldentify End User SMEs *  ldentify Enq User SMEs Identify End User SMEs Role Mapping - SMEs
Readiness . Role Mapping — SMEs ;
LGEEVALGICRECEE «  Interface Cycle 2 — Technical * Interface Cycle 2 — :
Testing Preparation Technical Testing Interface Cycle 2 — Technical Testing Preparation
Preparation ‘
Configuration +  Configuration Updates for . .
Mock 3 Configuration Updates
UAT «  UAT Plan «  UAT Plan Finalization User Acceptance Testing Plan Finalization
e
e Creat
FL[DS] CoLab on Training Plans : raining rian treation |
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Reminders: Upcoming Due Dates for Current Tasks
April 30

v 560 - Manage Agency Specific Implementation Schedule, Risks and Issues

May 2
v 536-C - Create Agency Specific User Acceptance Testing Plan
v 560 - Submit Change Analysis Tool

Planning, Accounting, and Ledger Management
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Save the Date

June 11
Interface and Conversion
Workshop

9:00 am - 5:00 pm

Recommended Audience: Business Liaisons, Project

Management Liaisons, and Technical Liaisons

Save the Date!
Workshop information and
registration will be sent to
agencies in April.
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