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➢Testing Timeline

➢Readiness Workplan Updates

➢Agency Dashboard Updates

➢Look Ahead

➢Reminders

Agenda

4/3/2025Thursday Task Talk
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RW Updates

4/3/2025Thursday Task Talk

Task Summary of Change

536-C – Create Agency Specific User Acceptance 

Testing Plan

Extended due date to 5/2/2025

560 – Submit Change Analysis Tool Extended due date to 5/2/2025

579 – Confirm UAT SMEs New task dates 4/14/2025 – 5/2/2025 

573-A – Complete and Submit End User Role 

Mapping Worksheet for UAT

New task dates 5/12/2025 – 6/20/2025 
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4/3/2025Thursday Task Talk

Task Summary of Change

575 – Complete Cycle 2 – Technical Interface 

Testing

Delayed (4/14/25 – 6/6/2025); new dates to be released

596 –  Participate in User Acceptance Testing Delayed (4/14/25 – 6/6/2025); new dates to be released

657 – Submit Updated Configuration Workbooks Delayed (4/14/25 – 6/6/2025); new dates to be released

586 – Create Agency Deployment Plan to Prepare 

to Go-Live

Delayed (4/21/25 – 6/13/2025); new dates to be released

597 – Complete Data Cleansing Based on Mock 

Conversion 4

Delayed (5/5/25 – 5/23/2025); new dates to be released

601 – Register for Florida PALM Training Delayed (5/5/25 – 6/13/2025); new dates to be released

602 – Update Agency Business Process 

Documentation

Delayed (4/14/25 – 10/3/2025); new dates to be released

604 –  Create Agency Specific Training Delayed (5/19/25 – 9/26/2025); new dates to be released

RW Updates
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Agency Dashboard Updates
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CCN Composition scoring removed
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Next Few Months

4/3/2025Thursday Task Talk

Type April May

Processes • Change Analysis • Change Analysis 

Finalization

Workforce 

Readiness

• Identify End User SMEs • Identify End User SMEs

• Role Mapping – SMEs

ABS / Interface • Interface Cycle 2 – Technical 

Testing Preparation

• Interface Cycle 2 – 

Technical Testing 

Preparation

Conversions • Mock 2 Results Review

Configuration • Configuration Updates for 

Mock 3

UAT • UAT Plan • UAT Plan Finalization

Training • Training Plan Creation

FL[DS] CoLab on Training Plans

• Training Plan Creation

2024/2025

April May

Change Analysis Finalization

Identify End User SMEs

Mock 2 Results Review

User Acceptance Testing Plan Finalization

Training Plan Creation

Role Mapping - SMEs

Interface Cycle 2 – Technical Testing Preparation

Configuration Updates

http://www.myfloridacfo.com/floridapalm/default.htm


April 30

✓ 560 - Manage Agency Specific Implementation Schedule, Risks and Issues

May 2

✓ 536-C - Create Agency Specific User Acceptance Testing Plan

✓ 560 - Submit Change Analysis Tool

Reminders: Upcoming Due Dates for Current Tasks
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Thursday Task Talk 4/3/2025

Save the Date
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Questions? 

4/3/2025Thursday Task Talk

Samson 
&

Delilah
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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