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Agenda

> Task Spotlight:
»571 — Complete Data Cleansing Based on Mock Conversion 2

> lask Reminders:

»576 — Complete Internal Agency Business System Test and
Remediation to Prepare for Cycle 2 - Technical Interface Testing
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571 — Complete Data Cleansing Based on Mock Conversion 2
Due 6/20/2025

Task Elements:

1. Review the Mock Conversion 2 results for
AMCO001, APC001*, CTCO001, GLC001, GMCO001, Pﬂf‘]::r;"nﬂ:*‘
KKCO001*, PCC001, PCC002 and POCOO01. -

2. Perform data cleansing and provide data needed
for Mock Conversion 3, if applicable.

3. Report data readiness progress in Smartsheet. Review

Resolve Errors Conversion
Results

Task Instructions

Conversion Approach

Agency Data Readiness Guidance identify What
Mock Conversion 2 Supplemental - AMCOO1 Errors Occured
Mock Conversion 2 Supplemental — APCOO1 T Wity
Mock Conversion 2 Supplemental - CTCOO1

Meock Conversion 2 Supplemental - GLCO01 (Coming Soon)
Mock Conversion 2 Supplemental - GMCOO1

Mock Conversion 2 Supplemental — KKCOOT *Data cleansing not required for APC001 or KKC001
Meock Conversion 2 Supplemental - PCCOO01 (Coming Soeon)
| Mock Conversion 2 Supplemental - PCC0O02

"1 Mock Conversion 2 Supplemental - POCOO1

g~

Fl@ridaPALM

Planning, Accounting, and Ledger Management

05/15/2025



571 — Complete Data Cleansing Based on Mock Conversion 2
Due 6/20/2025

nections  Dynamic View [J DEMO Mock Conversions 1y Secure File
1. Conversion Flat File
L i 5 i L - U by ¥ - . . . . .
Wor VY Filer = | Aml 10 B I US &-4A This file is for information only.
Conversion Name Mock 2 - Total Mock 2 - Successful Mock 2 - Data 2 Log Flle
Number of Records Load Percentage Cleansing Status Agency aCtion' ReVieW the IOg flle for
Received :
A & & | summary count of processed and
rejected records.
AMCO01 - Asset and Property 80256 92 90% 3 Error Fll e
CTCO001 - Contract 2238 99.46% o e g )
et L“’; e The file indicates the record row in the
- Ledger . . .
Conversion Flat File and provides the
GMC001 - Grants 849 79.51% _
PCCO01 - Projects 205 83 00% field name that caused the error.
PCC002 - Projects Life-To-Date 376 99.47% 4. Record Extract
Balances This will help you understand how your
POCO001 - Open Encumbrances FLAIR - 8997 MFMP - 2 FLAIR - 92.19% MFMP data WI” |OOk in FIorida PALM
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Task Reminders

Task 576 — Prepare for
Cycle 2 - Technical Interface

Testing

v" Monitor and update “When Will You
Be Ready” column and “Cycle 2
Test Readiness Status” column in
the <Agency> Interface Test
Planning worksheet

v' Live report to be published to the
Florida PALM website this month

| ] DFSInterface Test Planning vy

0 B I U S &~ A~ =+ 5 &
When will Cycle 2 Test Readiness Comments
you be ready Status
for Cycle 2
Testing?
0,
August 2025 Build In Progress - 25%
August 2025 Build In Progress - 25%

Before August Ready for Cycle 2 Testing
2025
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RW Tasks for May

Update Conversion Complete and submit mapping of FLAIR codes (ORG, 5/19/2025 | 6/20/2025
Field Mapping OCA, Grant ID, and Location Code) to Florida PALM values

for Mock Conversion 3.
Submit Updated Update Configuration Workbooks to prepare for Mock 3 05/19/25 06/20/25
Configuration
Workbooks
Complete and Submit | Complete and submit the End User Role Mapping 05/19/25 06/20/25
End User Role Worksheet to assign end users to Florida PALM end user
Mapping Worksheet roles to SMEs for UAT.
for UAT
Prepare Create and prepare User Acceptance Testing user stories | 06/02/25 08/08/25
Documentation for and materials.
User Acceptance
Testing
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Reminders: Upcoming Due Dates for Current Tasks

May 23

v 578 — Confirm ldentity Provider for Florida PALM

May 30

v 568 — Create Training Plan for Agency End User Training
June 20

v 571 - Complete Data Cleansing Based on Mock Conversion 2
July 25

v 576 - Complete Internal Agency Business System Test and Remediation to
Prepare for Cycle 2 - Technical Interface Testing
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QUESTIONS?
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FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.10

-4 KNOWLEDGE
CENTER
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http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/
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