


MAY 15, 2025



Task Spotlight: 
571 – Complete Data Cleansing Based on Mock Conversion 2

Task Reminders:
576 – Complete Internal Agency Business System Test and 

Remediation to Prepare for Cycle 2 - Technical Interface Testing

Agenda

05/15/2025



571 – Complete Data Cleansing Based on Mock Conversion 2
Due 6/20/2025

05/15/2025

Task Elements:  
1. Review the Mock Conversion 2 results for 

AMC001, APC001*, CTC001, GLC001, GMC001, 
KKC001*, PCC001, PCC002 and POC001. 

2. Perform data cleansing and provide data needed 
for Mock Conversion 3, if applicable. 

3. Report data readiness progress in Smartsheet.

*Data cleansing not required for APC001 or KKC001



571 – Complete Data Cleansing Based on Mock Conversion 2
Due 6/20/2025

05/15/2025

Secure File

1. Conversion Flat File 
       This file is for information only. 
2.  Log File 

Agency action: Review the log file for 
summary count of processed and 
rejected records. 

3. Error File 
The file indicates the record row in the 
Conversion Flat File and provides the 
field name that caused the error.

4. Record Extract  
This will help you understand how your 
data will look in Florida PALM.



Task Reminders

05/15/2025

Task 576 – Prepare for 
Cycle 2 - Technical Interface 
Testing
 Monitor and update “When Will You 

Be Ready” column and “Cycle 2 
Test Readiness Status” column in 
the <Agency> Interface Test 
Planning worksheet

 Live report to be published to the 
Florida PALM website this month



RW Tasks for May

05/15/2025

578 Confirm Identity 
Provider for Florida 
PALM

Confirm intended identity provider(s) planned to store or 
contain the agency's users for Florida PALM.

05/05/25 05/23/25

571 Complete Data 
Cleansing Based on 
Mock Conversion 2

Review Mock Conversion 2 results and perform data 
cleansing activities to prepare data for Mock Conversion 3.

5/12/2025 6/20/2025

659 Update Conversion 
Field Mapping

Complete and submit mapping of FLAIR codes (ORG, 
OCA, Grant ID, and Location Code) to Florida PALM values 
for Mock Conversion 3. 

5/19/2025 6/20/2025

657 Submit Updated 
Configuration 
Workbooks

Update Configuration Workbooks to prepare for Mock 3 05/19/25 06/20/25

573-A Complete and Submit 
End User Role 
Mapping Worksheet 
for UAT

Complete and submit the End User Role Mapping 
Worksheet to assign end users to Florida PALM end user 
roles to SMEs for UAT.

05/19/25 06/20/25

574 Prepare 
Documentation for 
User Acceptance 
Testing

Create and prepare User Acceptance Testing user stories 
and materials.

06/02/25 08/08/25



May 23
 578 – Confirm Identity Provider for Florida PALM
May 30
 568 – Create Training Plan for Agency End User Training 
June 20
 571 - Complete Data Cleansing Based on Mock Conversion 2
July 25
 576 - Complete Internal Agency Business System Test and Remediation to 

Prepare for Cycle 2 - Technical Interface Testing

Reminders: Upcoming Due Dates for Current Tasks

05/15/2025



Questions? 

05/15/2025



CONTACT US 
FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE
WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER
HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO

http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/
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