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Agenda

> Task Spotlight:
660 — Submit Monthly Progress Report - Testing

> Readiness Workplan Updates
» Task Reminders
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660 Submit Monthly Progress Report-Testing

Due August 29

DEMO Progress Report - Testing
Task Elements: August 2025

1. Review reported progress for Interface Cycle 2 — iterface Cycle 2 Technical Testing

: :
Technical Testing and update as needed. o 2 P b e

- Buiid Net Started = 0 - Tasting Mol Stamed = 0 - Testing Mol Staed = 14

e Related Worksheets: s i G

- Busid Cemplate = 1 - Testing Compiede = 0 - Testng Compileta = 0

o Interface Test Planning P om0 P om0

Ready for Cycle 2 Testing = 16

o <Agency> Cycle 2 Technical Interface Percen Compis - 412
TeSti n g Suhmlsniun

August 2035 John Smill fordapaim@myfondacio com 0773025

2. Submit Monthly Progress Report (Sponsor gy Spansr  undrstand my ol snd sponsiity o

moanitoring and reporting on my agency’s progress testing report. |
have reviewed and confirmed the accuracy of my agency’s readiness

review/confirm dashboard in lower left corner.)
« Submission form will become available last 5
business days of the task duration and will
close the business day after the task end date

Condirm

Task 660 is not applicable for agencies with no planned
interfaces: DOEA, DOS, EOG, FSDB, and PSC. Fi@ridaPALM
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574 — Prepare Documentation for UAT

RW U pd ates Due date extended to August 29

607 — Update Training Plan
Start date now to September 2

How do | track Readiness Workplan Updates? 663 — Update UAT Documentation
Filter on Date Released Start date now September 2

Readiness Workplan (\ | w Only) ; smartsheet

B o

S’ Unnamed Filter »

Change Histoly Date Praject Critical Task Type Agency Reporting Topics Task ID Task Name Task Description Task Planned Task Plannad
Released Impact Oparational Readiness Start Date End Date
Elemant Cartification & (dates subject (dates subject
ta change) ta change)
W
[]] 09111723 NiA M 570 Manage Agency Specific Implementation Schedule, Actively manage your agency's project activifies including iterafive updates to agency- 12/30124 02725125
Rigks and Issues specific project schedule and manage agency-unique risks and issues.
[} Updated Task 080625 |Indirect Processes UAT 1,2 k74 Prepare Decumentation for User Acceptance Tesling Create and prepare User Acceplance Testing user stories and materials. 06/02/25 0872925
Planned End Date
Updated Planned 080625 |[NFA People Training 3 607 Update Training Plan Update agency specific fraining plan based on User Acceptance Tesling findings. 09/02/25 10703125
Start Date
Updated Planned 058/06/25 |Indirect Processes UAT 2 G663 Update UAT Documentation Refine User Stories and Documentation while in SME UAT 09/02/25 1070325
Start Date
Task Added 0527725  Indirect MNiA Progress 2 664 Submit Monthly Progress Report - Testing Provide progress update for agency interface tesfing and user accepiance testing. oe02rZs 0erm2s
Report
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Reminders

Tasks Coming Due - August 29
v 574 — Prepare Documentation for User Acceptance Testing
v 660 — Submit Monthly Progress Report - Testing

Tasks Releasing Next Week (Due 10/3)

v 587 — Complete Data Cleansing Based on Mock Conversion 3
v 661 — Update Conversion Field Mapping
v 662 — Submit Updated Configuration Workbooks

*Note — Conversion Mapping and Agency Supplier Record worksheets are locked for maintenance starting today
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Questions?




FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.10

-4 KNOWLEDGE
CENTER
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http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/
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