


NOVEMBER 6, 2025



 Task Spotlight

 Mock Conversion 4 

 UAT Readiness

 Task Reminders

 Questions

Agenda

11/06/2025Thursday Task Talk

3



Task Spotlight
Monthly Progress Report Dashboard Update

11/06/2025

 Cycle 2 Interface Testing duration extended to December

 Interface Test Readiness > Agency Readiness Plan Section Update –
◦ Updated section to indicate readiness by or after December (previously October)

◦ Data pulls from <Agency> Interface Test Planning worksheet in Smartsheet

Thursday Task Talk
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Task Spotlight
Monthly Progress Report Dashboard Update

11/06/2025

 Updates to <Agency> Interface Test Planning worksheet

 Action required for any interfaces that are not currently in a status of 

‘Ready for Cycle 2 Testing’
◦ Update the ‘When Will You Be Ready for Cycle 2 Testing?’ column

◦ New options are available for November or December 2025

◦ If ‘Other’ is selected, indicate dates in Comments

Thursday Task Talk
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Mock Conversion 4

11/06/2025Thursday Task Talk
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UAT Readiness
What do we know?

11/06/2025

 All agencies will have access to UAT Full, planned to begin in February

 Agency and Enterprise will perform End-to-End testing
◦ ABS’ that have completed Cycle 2 Interface Testing will be included

◦ Full Batch Schedule

 Project-facilitated testing sessions and office hours will be held, 

including IdP SME/SAM workshop before the start

 Mock 4 Data (data as of 11/7) will be the source for the start of UAT

 An environment refresh (timing TBD) will be performed during the 

multi-month UAT, which will include a secondary Role Mapping load

 Agencies will report issues using the UAT Customer Portal
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UAT Readiness
What should you be doing to prepare?

11/06/2025

 Consider the best way to roll out UAT at your agency:
◦ SMEs vs End Users

◦ Location and volume of End Users

◦ Agency organization and culture

◦ New task coming! Update UAT Plan (releasing in December) 

➢ Refine / finalized your User Stories:
◦ Task 574 to be extended into January

◦ Be sure to capture all variations of your business functions and link to an 
Activity on the Topics and Activities list

 UAT Process Steps are organized by Activity

 Agencies will be required to report testing progress based on Activity

◦ Pre-UAT ‘A-Ha’ – Ensure testers have valid data and ChartField strings

Thursday Task Talk
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UAT Readiness
What should you be doing to prepare?

11/06/2025

 Refine / finalize Role Mapping:
◦ Task due date remains 12/19

◦ Secondary end user load will be completed at data refresh

◦ SOD conflicts will be permitted during first portion of UAT

 A&A must approve SOD conflicts prior to secondary end user load

◦ Agency SAMs and IdP SMEs can update/add additional users in UAT 

◦ Determine which users should be loaded for February 

◦ Role Mapping Worksheet to be updated next week – UAT Load Indicator

Thursday Task Talk
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Friday, November 7

✓ 587A – Complete Data Cleansing Based on Mock Conversion 3

Monday, November 10

✓ 627 – Submit Bimonthly Agency Readiness Status Report

Tuesday, November 25

✓ 667 – Submit Monthly Progress Report - Testing

Friday, December 19

✓ 573B – Complete and Submit End User Role Mapping Worksheet

A Sponsor Summit is being planned for December 10th

Reminders: Task Due Dates

11/06/2025Thursday Task Talk
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Questions? 

11/06/2025Thursday Task Talk
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STORM!



CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO

http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/
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