


NOVEMBER 20, 2025



 Task Reminders

 UAT Readiness - User Stories 
◦ Building a solid Foundation

◦ Past, Present, and Future

◦ Breaking it down

◦ See agency examples

◦ Making it your own

Agenda
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Current Tasks Due Dates:

Tuesday, November 25

✓ 667 – Submit Monthly Progress Report - Testing

Friday, December 19

✓ 573B – Complete and Submit End User Role Mapping Worksheet

Friday, January 9

✓ 574 – Prepare Documentation for User Acceptance Testing 

Tasks Not Yet Released:

Friday, January 9

✓ 592 – Agency IdP SMEs Add End Users to Agency’s Identify Provider – Release December 8

✓ 606 – Update Agency Readiness Certification #2 – Release December 15

✓ 688 – Update UAT Plan – Release December 8

Sponsor Summit December 10th

Reminders
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 Myth # 1: You need to have 

Process Steps before you create 

your User Stories. FALSE

 Myth #2: You can’t complete User 

Stories until UAT. FALSE

 Myth # 3: User Stories are FLAIR 

procedures. FALSE

 Myth #4: As a pre-UAT tester, I 

haven’t used User Stories, so we 

don’t need User Stories. FALSE

User Stories: Correcting Common Myths

11/20/2025
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 Myth #5: I need to have every variation of every 

Activity before UAT starts. FALSE



User Story: 

Building Block 

of UAT Materials 

and Training

Most basic level: Who, What, Why

• As a (agency or Florida PALM role)

• I want to (Activity or agency-defined sub-Activity)

• because (reasons).

Need Support Documents

• Available Data Values

• Source Material Samples

Need to know which Florida PALM Roles 
perform it.

Recommend having variations that will 
need to be tested during UAT.
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 Every Activity from the Topics and 

Activities list that your agency 

performs must have at least one 

User Story. 

 Each User Story must have a 

Unique ID.

 Process Steps explain HOW to do 

the Activity. 

◦ Activity name = Process Step 

article name*

User Stories: Building Blocks
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Available Data Values:

• Configuration workbooks

• Conversion workbooks

• Statewide Chart of Accounts 
values

• Agency-created Chart of 
Accounts crosswalks/quick 
guides, spreadsheets, etc.

• Mock 4 results (coming in 
January)

• BUDGTY_VAL and BE_TO_SP 
reports from Florida PALM

Source Material Examples:

• Allotment templates

• Revenue Estimate forms

• Upload spreadsheets

• Invoices

• Deposit slips

• Internal forms

• Inventory lists

• Approval memos

• Samples of real transactions to 
reference and convert to Florida 
PALM
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User Stories: Supporting Documents



2025 timeline
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User Stories – What’s Next

11/20/2025

User Stories 
guide UAT 

planning and 
execution. 

UAT reporting will 
include tracking 
by User Story 

(tied to Activities)

Training will 
revolve around 

User 
Stories/Activities. 

Thursday Task Talk
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◦ UAT Plan

◦ Training Plan 

◦ OCM Activities

◦ Monthly Progress Reports

◦ Role Mapping

◦ Change Analysis Tool

◦ 602: Update UAT 

Documentation

◦ Workforce Readiness Plan

◦ Readiness Certifications

◦ Stage Gates



 Topic: Acquiring Food

 Activity: Grocery Shopping

 Roles: Adult, Teenager

 As an adult/teenager, I need to go grocery shopping so I can eat 

dinner. 
◦ Physically go grocery shopping.

◦ Order online and have it delivered

◦ Order online and go pick it up. 

 Delegate and have another family member pick it up

 As a teenager, I need to pick up the groceries my mom ordered, so we can eat dinner.

User Stories - Examples
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PROCESS STEP WALK -THROUGH
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OPTION 1 CHANGE ANALYSIS TOOL AND 

OPTION 2 USER STORY INVENTORY 

SMARTSHEET

23
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 Microsoft Teams, assigning Task cards with deadlines.

 Using SharePoint 
◦ Storing Files

◦ Assigning User Stories to people

◦ Consider how easy it is for End Users to work in

 Excel
◦ Will you have a screenshots column for users to fill in as they go?

 Decisions: How functional vs. technical will these User 

Stories/testing scenarios be?

User Stories: Making it work for your agency
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Recent additions to Agency Exchange Library
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Questions? 

11/20/2025Thursday Task Talk
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO

http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/
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