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Agenda

» Task Spotlight:
> 606 — Readiness Certification #2
o 688 — Update UAT Plan — Task Updated

» Preparing for UAT — Pre-UAT Lessons Learned
» Task Reminders
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Task 606 — Readiness Certification #2

D u e 1/9/2026 Forms Connections Dynamic View D DEMO Readiness Certification #2 1Y

@ orid + 7 Filter Arial ~ 10 ~ B 7 U S &~ A~ =y 5 & P B

» Confirm Status of Agency Readiness 4 _— o
Certification Criteria e

& & &
o p G People N/A Overall Readiness
P e O I e Processes
Technology
* Processes Data
People 1.0 Overall People Readiness
® Data People 1.1 Agency testers have been identified and prepared

for the first portion of All Agency UAT.

) Te C h n O | Ogy* People 1.2 Identified testers have been assigned end user
roles based on job functions.
. o B - . . Peopl 1.3 UAT Roles and Responsibilities have been updated
» Provide Mitigation Plans for any Criteria =
Processes 20 Overall Processes Readiness

n Ot I I l et Processes 21 UAT user stories have been created for all Project-

recommended standard scenarios.

> Agency Sponsor Submlts the Readiness Processes 2.2 Agency UAT Plan has been updated to align to the

Project’s revised UAT Approach.

Ce rtif| Cati O n D aS h board Technology 3.0 Overall Technology Readiness

@ Technology 3.1 Technical interface testing has been successfully
> D aS h board S WI I I be p u bl iS h ed to th e @ Technology 3.1a ?;:t[ti.lnsgcf Inbound Interface Cycle 2 Technical
F I Or| d a PAL M we bS |te an d S h ared Wlth @ Technology 3.1b Status of Outbound Interface Cycle 2 Technical

Testing

Stakeholders and the ESC for Stage = ;
G 3 in J *Criteria for Interface Testing (3.1a & 3.1b) are auto-populated
7 ate 3 vote in January based on progress in Cycle 2 Testing worksheet.
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Task 606 — Readiness Certification #2
Due 1/9/2026

Criteria 3.1 - Technical Interface Testing

» Testing is in progress and will change throughout duration of Task and beyond

o January 5 - New worksheet for Mitigation for each interface where testing is in progress or has
not started

Mitigation Plans required for Criteria not met

Farms Connections Dynamic View [J DEMO Readiness Mitigation #2 b * E
B Grd - 5/ Finer Anal = 0 - B I U § &-A- E-5 ¢ BH ¢ e H & 0§ T 8% v a o0 -
Critical Criteria ID Criteria Why has the criteria not been met? What mitigating actions are Whao is responsible for Impact/workaraound if mitigation is not Planned
Operational being taken? supporting the completed? completion d.
Element mitigation? of the mitigat
steps?
™ &
b | People =11 Agency testers have been identified and
preparned for the firs! podion of All Agency
UAT.
People 12 dentified esiers have been assignad end
wser roles based on job funclions.
Peophe 1.3 UAT Raoles and Responsibilibes have been
updated in agency-specific UAT Plan
Processes 21 LIAT user slonies have been created far all
Project-recommended standard SCEnanos
Processes 22 Agency UAT Plan has been updaled 10
align to the Project's revised LIAT
Approach
@ Technology 31 Technical merface testing has been

successfully completed

(Note: Mitigation for this criteron musi be
provided in the <Agency > Miligation for
ncomplete Cycle 2 Testing workshest )

Technology iz Agency business syslem docurmentation
has been updated based on technical
interface esting results
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Task 688 — Update UAT Plan

Updated 12/18/2025
Due 1/9/2026

New - Confirm Key UAT Resources

As you have updated your UAT Plan with your key resources, you must confirm those resources
in your Testing Support worksheet located in the Agency Readiness > Agency Contacts folder in

Smartsheet.
ation  Forms  Connections  Dynamic View |/ DEMO Testing Support vy

FH Grid + S/ Filter =2 Arial 10 - B 7 U &S & ~«~ A -~ = - 5 & 7
Agency MFT Server Role First Name Last Name Email Current as of
Confirmation January 2026
O]

@ Cloud-based/Vender h

0 SMow Ticket Reporter  Jane Doe Email@agency.com

0 SMow Ticket Reporter  John Smith email@agency.com

File Manager - Prima »

File Manager - Primary
File Manager - Backup
UAT Coordinator - Primary
UAT Coordinator - Backup
Testing Error Triage Team
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Pre-UAT

>
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Getting started and making time takes
effort — Every user will be different; find
what motivates and drives them to
perform

The journey for each user will have ups
and downs — The Florida PALM voyage
IS not only about process change, but
also emotional and done on top of their
current responsibilities

To be successful, each agency will need:

PREPARING FOR UAT
9 RrieSUAT§CessonsiLearned

aocun
AN

- { Batch processes are very o
- ‘0{3‘, ) important to the Z &
lifecycleofa /" “rindingtimeto

business

| Understanding the error  J

z : : ( dedicate to testingis |
messaging and resolving ¢

1 Process \  achallenge, butit's <

\ errorsis a skill that needs — =
. to be practiced % ~N. ( worth the effom_\; 1
N 4 (\_c{ — \_”*,.«"‘i y

@) ﬁhe "how" we do business is -
;- ) changing, but the "why" we ‘
O [ dobusiness is not changing

\“ - understand your business

" Thereare multiple (o
ways to do things or
find information (o) (;,3 s\ processes .
>
- V4
-~ \ . O ) ~——
) k"\\ There are multiple
Learning ChartField steps when creating a
] values and the transaction (edit check,
differences budget check, approvals,

between module/sw) posting)
> is vital

\ J*®Q¢
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Set aside the time to set yourself up for success

Expect a time commitment for UAT (individual researching/testing, knowledge-sharing sessions)
as you learn how to function in Florida PALM.

Internal support and monitoring of progress — Don’t leave your testers to fend for
themselves: provide support and guidance and check in regularly

Established Success Criteria and a Plan to get there — When it gets overwhelming, there
needs to be a clear vision of the minimums so testers can move forward amidst the noise of

esting and of day-to-day
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Reminders

Current Tasks Due Dates:
Friday, December 19
v 573B — Complete and Submit End User Role Mapping Worksheet - Closing at 6PM tomorrow

Tuesday, December 30
v 668 — Submit Monthly Progress Report — Testing

Friday, January 9

v 574 — Prepare Documentation for User Acceptance Testing

592 — Agency IdP SMEs Add End Users to Agency’s Identify Provider
688 — Update UAT Plan

606 — Update Agency Readiness Certification #2
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Questions?
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FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.10

>-EKNOWLEDGE
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http://www.myfloridacfo.com/floridapalm/
https://myfloridacfofloridapalm.us.document360.io/
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