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Agenda

» Spotlight: Banking Default Cash Line

» Configuration Workbook Updates

» Review: Task 672 Submit Monthly Progress Report
» UAT — How's it Going

» Reminders

» Questions
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Meeting Objectives

» Understand the Agency
Configuration Workbook — Banking
Default Cash Line
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Background / History

» CMS Wave incident inactivating Bank of America cash accounts
(BOA** CC****) with the banking change to NIC and Wells Fargo for

E-Payments.

> Finding: Due to the configuration and inheritance functionality the BOA™* and
CC**** cash accounts carry balances across hundreds to thousands of various
ChartField strings.

o |ssue: Inactivating the cash account requires accounting entries to reverse the
balances across the agency ChartFields and the Treasurers Fund accounting to
bring the cash account to $0 across all the various ChartField combinations.
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Financials Wave Update

» Configure the WELLS depository bank accounts to use a default cash
line and not inherit ChartField values
- If the State has a banking vendor contract change or the bank account is no longer in

use with the agency, the Financials Wave configuration reduces the variation in
ChartField strings in the WFC*** cash account for inactivation purposes.
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Agency Configuration Consideration

» The project configured the current default cash line based on the
returned items distribution code accounting for each concentration
bank subaccount.

» If updates are needed to the current default cash line:

o The agency considers deposit transaction volume and most used
accounting string on the concentration bank subaccount to determine a
default ChartField string to minimize balancing (101013) lines.

o The agency considers ChartField values that rarely change for the default
ChartField string.
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Screenshot — External Accounts Configuration

External Accounts

SetlD STATE Bank WELLS Wells Fargo Bank External Bank 1D [N

Account Information

Bank Account: [N “status: “GLUnit: 43000 Q|

“Description: |DFS CON SUB ACCOUNT ShortDesc: [CONSUBA | *Branch: |MAIN Q| =

“Account #: ‘ 43004680_DFS_REVENUE_PROCESSING_SECT

Sender DO: | | RFC: | |
DFI Qualifier: |01 Q.| Transit Number oriio: [
IBAN: | |
Valid Account Currencies Account Use
- o
“Currency Code: [USD Q| ) Acct Type: | CON Sub v| @B GAR  Oap TR OEX OeP
*Rate Type: ‘ CRRNT Q ‘ (T DD/AR Draft Cash Ctrl (0 Cash Clearing TRF Charge
Drafts Payable Stmt Accounting [JDep in Transit
“Index: ‘ MODEL Q ‘
Bank Account Ledger Types
BQ
ChartFields li>
Acct Type Organization I *Account Fund Budget Entity Category State Program

Cash - AR

| | |
5320000000 Q, WFC315 Q 39300 Q 43500200 Q 000100 Q 1204000000 ! '
Lowoooooo __al [weoats Q] yawo Q. [weomo Qw8 e, | Flevida PALM

Planning, Accounting, and Ledger Management

Thursday Task Talk 2/12/2026



Screenshot — Direct Journal Accounting

Direct Journal Acctg Entries
Accounting Entries Deposit Control
Unit 43000 DepositlD 53130 Payment TEST Seq 1
Currency Details
§ =H
Amount 10,00 USD
Complete Entry Event Q
Budget Status
Distribution Lines
|E".'||Cl| | View 2
ChartFields Curmrency Details Budget Journal Reference Information Distribution Creation / Update Details 112
Distribution _ - Fo — . State
Sequence GL Unit SpeedKey Line Amount Currgrerlcy Organization Account Fund Budget Entity | Category Program
1 1| 43000 Speadkey -10.00 | USD 4300000000 6500001 38300 43500200 000100 1204000000
2 2 43000 SpeedKey 10.00 | USD I532UDDDUDU WFC315 38300 43500200 000100 1204000000
e S S TN
3 3 43000 Speedkey -10.00 | USD 5320000000 101013 38300 43500200 000100 1204000000
4| 43000 SpeedKey 10.00 4300000000 101013 38300 43500200 000100 1204000000
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Resources

» Agency Configuration Workbooks Supplemental: Banking Default
Cash Line

» Knowledge Center Article: User Acceptance Testing Materials —
Process Steps — Accounts Receivable — AR — Complement Your
Knowledge —> Recording Deposit Transactions in Florida PALM
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https://myfloridacfofloridapalm.us.document360.io/docs/deposit-quick-guide
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Configuration Workbook Updates
Due 3/2/2026

» Configuration and Conversion Workbook Snapshot planned for

March 2, 2026 to be used in Dry Run 1

o Workbooks will be locked at 6pm on Monday 3/2

o All errors must be cleared — remember overnight processing, so complete updates early
o All workbooks are in maintenance mode — try to stay in sync

» Config Workbook Updates

o ChartField Lookups — Combo Edit, Fund, BE, Category, State Program, Account,
Contracts and Grants

o Payroll — Position Funding, CJIP/FFIP (in progress)

o PCCO001 (in progress)
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672 — Submit Monthly Progress Report
Due 2/27/2026

Task Elements & Updates
d Review Cycle 2 Technical Testing and Cycle 3 Full Integration Testing Progress (New)

 Review UAT Execution Progress — User Story Testing, Role Mapping, Prerequisite Training, UAT
Attendance

1 Review Conversion and Data Readiness Progress
d Agency Sponsor submits
Task Resources
v Understanding Your Bimonthly Status Report Dashboard
v Incomplete Cycle 2 Testing & Cycle 3 Full Integration Testing Supplemental
v User Story Inventory for Progress Reporting Supplemental
v Change Analysis Tool for Progress Reporting Supplemental

DEMO Progress Report - Testing
February 2026

Interface Cycle 2 - Technical Testing
Incomplete Cycle 2 Testing Report

Agency Business Florida PALM Interface Interface If not started, what is Planned testing
System Name Direction the expected start date? completion date?

DEMO API002 - Inbound Voucher Inbound In Progress
Load

gy DEMO API006 - Inbound Payment  Inbound Not Started F | 0 r i d a PAL

Cancellation

DEMO API031 - Outbound Voucher Outbound In Progress
and Payment Extract

DEMO API031 - Outbound Voucher Outbound Not Started Thursday Task Talk 2/12/2026
and Payment Extract

Status What are the current blockers to being complete?
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672 — Submit Monthly Progress Report
Due 2/27/2026
Worksheets that feed your Monthly Progress Report Dashboard

Smartsheet Resource Agency Applicabilit

<Agency> Incomplete Cycle 2 Testing Required only for agencies that have not completed Cycle 2 testing
Check In worksheet

<Agency> Cycle 2 Technical Interface Required only for agencies that have not completed Cycle 2 testing
Testing worksheet

<Agency> Interface Cycle 3 — Full Required for all interfacing agencies

Integration Testing worksheet

Required only for agencies that have chosen to document user stories
outside of the Change Analysis tool

Required only for agencies that have chosen to document user stories
within the Change Analysis tool

<Agency> Prerequisite Tracking worksheet NRCl[SlIf=leR{elgr-1IR-To[Tglei[=t
Agency> Role Mapping worksheet Required for all agencies

<Agency> UAT Participation Identification Maintained by the Project for all agencies
o

rt
<Agency> Mock Conversion worksheet Required for all agencies
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“How Is UAT GOING?”
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UAT — What have the first two weeks been like?

» >150 agency and enterprise partner participants were hosted in in-
person sessions at three different sites (DOR, DACS, Auto Museum)

» More than 550 end users have logged in and more than 110 tickets
have been logged to request support / report an issue

o Most common tickets include:
- User Access / Role Assignment
- Request for Org Security Assignment
- SNow Access

- System Slowness
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UAT — What have the first two weeks been like?

» We have received positive feedback from participants on their
experience in the sessions — Survey results are used to help
improve future session experience!

» This was the first week with concurrent sessions — Biweekly and
Monthly agencies were attending in-person sessions at the same
time on Tuesday and Wednesday

» Known Issues and Enhancement List (KIEL) was published on 2/2
and will be updated each Friday
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UAT — What we’re seeing?

» Some participants are not ready for their sessions
> Not attending all sessions or not attending at all
o Attending without having tested their connection from outside their network
o Missing roles that will be needed for the session content

» Users are not familiar with the Knowledge Center
o Important for being a participant
o Important for learning about Florida PALM
o Important for working in Florida PALM
» Learning about and working with Spreadsheet Uploads (SSUs)
requires the most time

Fl@ridaPALM
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UAT — What can future session attendees do?

» Familiarize themselves with the Process Steps before the session
o Pre-Materials and Pre-Work — This page includes a link for each session

Readying the System for Processing and Supporting Cash and Budget Needs «

[Z EDIT ARTICLE o .
This subject matter will allow agency participants to focus on testing activities related to getting Florida PALM set up and ready for processing. Key subjects include: ChartFields, SpeedKeys, Allotments, GL Entries, and
Exception Handling. Testing will include processing functions via online (manual) and spreadsheet upload methods, where applicable. The participants will also become familiar with the exception handling processes for
the COA, budget, and cash.
ChartFields
Managing ChartFields Processing_and Completing the ChartField Request and Agency GL Fiscal Approver Demo: How to complete the COA Request Form
Requests Fund Questionnaire Form - Agency Agency GL COA Maintainer
Agency GL COA Processor Demo: Creating a ChartField Structure Request for Agency OA2
Demo: How to Complete the Fund Questionnaire
Demo: How to Approve the Fund Questionnaire
Demo: How to Verify the Status of a Fund Questionnaire Request
Using the Inbound ChartField Mass Upload Spreadsheet Agency GL COA Maintainer Demo: How to Complete a Spreadsheet Upload (GLI039)
Requesting a Budgetary Value Combination Edit - Agency ~ Agency GL Fiscal Approver
Agency GL COA Maintainer
Agency GL COA Processor
SpeedKeys
Managing SpeedKey Creating_SpeedKey Requests for Non-Payroll, PCard, and =~ Agency GL COA Processor Demo: Creating a SpeedKey. F | “r d a PALM
Requests Payroll Agency GL COA Maintainer Planning, Accounting, and Ledger Management
Allotments

riursuay 1 dsk Talk 2/12/2026
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UAT — What can future session attendees do?

» Sign on to Florida PALM from outside of
your agency’s network and make sure you
can successfully access the system

» Download a Spreadsheet Upload file and
resolve any security issues

o Complete the steps to “unblock” the macros prior
to coming to the session

o Download a SSU file to your desktop and confirm
that you are able to access the file and are not
getting security errors

“Follow” the UAT Communications page for
updates!

e
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“Follow” this page to get notifications when new content is published. This page will continually update with
information or announcements to assist all testers during All Agency UAT (February - Octaber).

Message Board

2/2/26 - Session Date Changes! Due o the February 16 State holiday, Biweekly agencies had a date
change for Paying Supplier Obligations and Working with Projects sessions. Dates and locations have
been updated in the Biweekly Agencies accordion.

Schedule of Project-Hosted Sessions by Agency Payroll
Cycle

The Project will host a series of in-person sessions for All Agency UAT between February and May 2026. For
detailed and focused discussions, agencies have been divided into groups based on their payroll cycle.
Participants from agencies that run payroll for FTE on a Biweekly basis will follow the schedule / calendar in

FIE r|da PALM
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UAT — What do we need from UAT Coordinators?

» Make sure the right people are coming to the right sessions

o Payroll Overview (Day 1) should include both the Payroll and Accounting staff
— Everyone that is coming to Days 2, 3, and 4 of Processing Payroll

o If you need to change out participants, send the request to the
FloridaPALM@myfloridacfo.com inbox

» Make sure your participants know what sessions they are
designated to attend
o The Project is not sending emails to participants with reminders or logistics
o The UAT Communications page has all the details

» Engage with your participants — They should know you, their

expectations for testing, and where to go for help / support
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UAT - What are important things to remember when
logging a ticket?

» Make sure you're using logging a
UAT ticket and not a Production ticket

» Include:
o screenshots - a picture is worth a
thousand words
o information about the user experiencing
the issue (i.e., their username / ID)

Florida PALM Testing

Customer Portal

Password

TIP: If you are logging a ticket

o navigation path / menu for the page where
you experienced the error on behalf of someone else,
please make sure to include all
the information they provide you!
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Reminders

Current Tasks Due Dates:
Friday, February 27

v 674 — Submit Monthly Progress Report
Friday, March 13

v 597 — Complete Data Cleansing Based on Mock Conversion 4
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