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 Spotlight: Banking Default Cash Line

 Configuration Workbook Updates

 Review: Task 672 Submit Monthly Progress Report 

 UAT – How’s it Going

 Reminders

 Questions

Agenda
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 Understand the Agency 

Configuration Workbook – Banking 

Default Cash Line

Meeting Objectives 
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Background / History
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 CMS Wave incident inactivating Bank of America cash accounts 

(BOA***,CC****) with the banking change to NIC and Wells Fargo for 

E-Payments.
◦ Finding: Due to the configuration and inheritance functionality the BOA*** and 

CC**** cash accounts carry balances across hundreds to thousands of various 

ChartField strings.

◦ Issue: Inactivating the cash account requires accounting entries to reverse the 

balances across the agency ChartFields and the Treasurers Fund accounting to 

bring the cash account to $0 across all the various ChartField combinations. 



 Configure the WELLS depository bank accounts to use a default cash 

line and not inherit ChartField values

o If the State has a banking vendor contract change or the bank account is no longer in 

use with the agency, the Financials Wave configuration reduces the variation in 

ChartField strings in the WFC*** cash account for inactivation purposes.

Financials Wave Update
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 The project configured the current default cash line based on the 

returned items distribution code accounting for each concentration 

bank subaccount. 

 If updates are needed to the current default cash line:
◦ The agency considers deposit transaction volume and most used 

accounting string on the concentration bank subaccount to determine a 

default ChartField string to minimize balancing (101013) lines.

◦ The agency considers ChartField values that rarely change for the default 

ChartField string. 

Agency Configuration Consideration
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Screenshot – External Accounts Configuration
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Screenshot – Direct Journal Accounting 
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 Agency Configuration Workbooks Supplemental: Banking Default 

Cash Line

 Knowledge Center Article: User Acceptance Testing Materials → 

Process Steps → Accounts Receivable → AR – Complement Your 

Knowledge → Recording Deposit Transactions in Florida PALM

Resources
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https://myfloridacfofloridapalm.us.document360.io/docs/deposit-quick-guide
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Configuration Workbook Updates
Due 3/2/2026 
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 Configuration and Conversion Workbook Snapshot planned for 

March 2, 2026 to be used in Dry Run 1
o Workbooks will be locked at 6pm on Monday 3/2

o All errors must be cleared – remember overnight processing, so complete updates early

o All workbooks are in maintenance mode – try to stay in sync

 Config Workbook Updates 
o ChartField Lookups – Combo Edit, Fund, BE, Category, State Program, Account, 

Contracts and Grants

o Payroll – Position Funding, CJIP/FFIP (in progress)

o PCC001 (in progress) 
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672 – Submit Monthly Progress Report
Due 2/27/2026 
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Task Elements & Updates

❑Review Cycle 2 Technical Testing and Cycle 3 Full Integration Testing Progress (New)

❑Review UAT Execution Progress – User Story Testing, Role Mapping, Prerequisite Training, UAT 

Attendance

❑Review Conversion and Data Readiness Progress

❑Agency Sponsor submits 

Task Resources  

✓Understanding Your Bimonthly Status Report Dashboard

✓ Incomplete Cycle 2 Testing & Cycle 3 Full Integration Testing Supplemental

✓User Story Inventory for Progress Reporting Supplemental

✓Change Analysis Tool for Progress Reporting Supplemental
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672 – Submit Monthly Progress Report
Due 2/27/2026 

2/12/2026

Worksheets that feed your Monthly Progress Report Dashboard

Smartsheet Resource Agency Applicability
<Agency> Incomplete Cycle 2 Testing 

Check In worksheet

Required only for agencies that have not completed Cycle 2 testing

<Agency> Cycle 2 Technical Interface 

Testing worksheet

Required only for agencies that have not completed Cycle 2 testing

<Agency> Interface Cycle 3 – Full 

Integration Testing worksheet

Required for all interfacing agencies

Agency> User Story Inventory worksheet Required only for agencies that have chosen to document user stories 

outside of the Change Analysis tool

<Agency> Change Analysis worksheets Required only for agencies that have chosen to document user stories 

within the Change Analysis tool

<Agency> Prerequisite Tracking worksheet Required for all agencies

Agency> Role Mapping worksheet Required for all agencies

<Agency> UAT Participation Identification 

Report

Maintained by the Project for all agencies

<Agency> Mock Conversion worksheet Required for all agencies
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WHAT HAVE THE FIRST TWO WEEKS BEEN LIKE?

WHAT ARE WE SEEING?

WHAT CAN FUTURE SESSION ATTENDEES DO?

WHAT DO WE NEED FROM UAT COORDINATORS?

WHAT ARE IMPORTANT THINGS TO REMEMBER WHEN LOGGING A TICKET?



 >150 agency and enterprise partner participants were hosted in in-

person sessions at three different sites (DOR, DACS, Auto Museum)

 More than 550 end users have logged in and more than 110 tickets 

have been logged to request support / report an issue
◦ Most common tickets include:

 User Access / Role Assignment

 Request for Org Security Assignment

 SNow Access

 System Slowness

UAT – What have the first two weeks been like?
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 We have received positive feedback from participants on their 

experience in the sessions – Survey results are used to help 

improve future session experience!

 This was the first week with concurrent sessions – Biweekly and 

Monthly agencies were attending in-person sessions at the same 

time on Tuesday and Wednesday

 Known Issues and Enhancement List (KIEL) was published on 2/2 

and will be updated each Friday

UAT – What have the first two weeks been like?
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 Some participants are not ready for their sessions
◦ Not attending all sessions or not attending at all

◦ Attending without having tested their connection from outside their network

◦ Missing roles that will be needed for the session content

 Users are not familiar with the Knowledge Center
◦ Important for being a participant

◦ Important for learning about Florida PALM

◦ Important for working in Florida PALM

 Learning about and working with Spreadsheet Uploads (SSUs) 

requires the most time 

UAT – What we’re seeing?

2/12/2026Thursday Task Talk



 Familiarize themselves with the Process Steps before the session
◦ Pre-Materials and Pre-Work – This page includes a link for each session

UAT – What can future session attendees do?
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 Sign on to Florida PALM from outside of 

your agency’s network and make sure you 

can successfully access the system

 Download a Spreadsheet Upload file and 

resolve any security issues
◦ Complete the steps to “unblock” the macros prior 

to coming to the session

◦ Download a SSU file to your desktop and confirm 

that you are able to access the file and are not 

getting security errors

 “Follow” the UAT Communications page for 

updates!

UAT – What can future session attendees do?
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 Make sure the right people are coming to the right sessions
◦ Payroll Overview (Day 1) should include both the Payroll and Accounting staff 

– Everyone that is coming to Days 2, 3, and 4 of Processing Payroll

◦ If you need to change out participants, send the request to the 

FloridaPALM@myfloridacfo.com inbox

 Make sure your participants know what sessions they are 

designated to attend
◦ The Project is not sending emails to participants with reminders or logistics

◦ The UAT Communications page has all the details

 Engage with your participants – They should know you, their 

expectations for testing, and where to go for help / support

UAT – What do we need from UAT Coordinators?
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mailto:FloridaPALM@myfloridacfo.com


 Make sure you’re using logging a 

UAT ticket and not a Production ticket

 Include:
◦ screenshots - a picture is worth a 

thousand words

◦ information about the user experiencing 

the issue (i.e., their username / ID)

◦ navigation path / menu for the page where 

you experienced the error

UAT – What are important things to remember when 

logging a ticket?
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TIP: If you are logging a ticket 

on behalf of someone else, 

please make sure to include all 

the information they provide you!



Current Tasks Due Dates:

Friday, February 27

✓ 674 – Submit Monthly Progress Report 

Friday, March 13

✓ 597 – Complete Data Cleansing Based on Mock Conversion 4

Reminders
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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