


MAY 7, 2026



 Task Spotlight
◦ 678 – Submit Monthly Progress Report – Testing, Training 

◦ 602 – Update Agency Business Process Documentation

◦ 604 – Create Agency-Specific Learning Materials to Support End Users

 Task Reminders 

 Questions

Agenda

5/7/2026



5/7/2026

678 – Submit Monthly Progress Report – Testing, Training 
Due 5/29/2026

What’s New? - Training Plan Update

• Added Training widget to report Training Plan progress (current Task 607)

Role Mapping Widget Update

• Moved role mapping worksheet error count into the Role Mapping widget
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678 – Submit Monthly Progress Report – Testing, Training 
Due 5/29/2026

User Story Activity Coverage 

• Worksheet now includes Topic column

• Widget on dashboard includes new stats

Best Practice

• Do not mark applicable activities as N/A to complete task/clear error messaging
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602 – Update Agency Business Process Documentation
Due 10/30/2026

Update/Create Business Process Documentation based on UAT

• Predecessor RW tasks –  328 (Current State) and 515, 527, 543 (iterative updates 

based on Florida PALM design)

• Applicable Topics are auto-populated based on User Story Coverage Worksheet

o Complete worksheet for each applicable Topic

• This task is included in criteria for Readiness Certification #3 - Agency has 

identified all process documentation to be created or updated based on 

testing results
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604 – Create Agency-Specific Learning Materials to Support 

End Users    Due 10/30/2026

Develop learning materials for end users based on updates to agency Training Plan 

• Agency’s responsibility to develop and deliver training on:

o Agency-specific policies and procedures 

o Understanding and applying the Florida PALM business processes within the agency

o Agency-specific values (e.g., ChartField values)

• Applicable Topics are auto-populated based on User Story Coverage Worksheet

o Complete worksheet for each applicable Topic

• This task is included in criteria for Readiness Certification #3 - Agency has identified 

all agency specific learning materials to be developed to support end user training
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Current Tasks Due Dates:

Monday, May 11

✓ 677 – Submit Bimonthly Agency Readiness Status Report

Friday, May 22

✓ 713 – Confirm Supplier Records

Friday, May 29

✓ 678 – Submit Monthly Progress Report - Testing, Training

✓ 699 – Maintain Configuration and Conversion Workbooks

✓ 700 – Maintain Role Mapping Worksheet

Friday, June 5

✓ 607 – Update Training Plan

Wednesday, June 17

✓ 698 – Complete Data Cleansing in Preparation for Dry Run 2

Task Reminders
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Questions? 
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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