


JULY 9, 2026



 Task Spotlight: 
◦ 681 – Submit Monthly Progress Report – Testing, Training, Cutover

◦ 586 – Create Agency Deployment Plan & Cutover Checklist

◦ 703 – Maintain Configuration & Conversion Workbooks

◦ 704 – Maintain Role Mapping Worksheet

◦ 619 – Update Agency Readiness Certification #3

 Task Reminders 

 Questions

Agenda

7/9/2026



 What’s New?
◦ Agency Supplier Testing
◦ Confirmation of Risks and Issues

 Risk and Issue Worksheets will be open for 
confirmation for July next week, after 
Bimonthly Status Report submission

◦ Deployment Plan Questionnaire
◦ Prerequisite Training Statistics

 Now being calculated on full list of agency 
end users on role mapping worksheet, not 
just those currently in UAT

◦ Business Process Documentation and 
Agency-Specific Training Material 
Development Status
 Now shows status of creation/updates

681 – Submit Monthly Progress Report – Testing, Training, 

Cutover

Due July 31

7/9/2026



 Agency Supplier Testing
◦ Agencies must complete test scenarios in UAT during the month of July to 

confirm their Supplier Record

◦ Agency Supplier Record Crosswalk_Early Run is available in Secure File Share 

> Conversion Workbook Inventory > Dry Run 2 > APC001

 The document is for reference only 

◦ If updates are required, you must submit a UAT ticket

 Upon approval, updates will be made in UAT by the Project/A&A

 Tickets must be submitted by 7/24 to be included for the Supplier Conversion in Dry 

Run 3

681 – Submit Monthly Progress Report – Testing, Training, 

Cutover

Due July 31

7/9/2026



 Agency Supplier Testing
◦ 6 testing scenarios

◦ Complete at least 1 voucher for 
each scenario

 Additional scenarios can be added 
to User Story Inventory 

681 – Submit Monthly Progress Report – Testing, Training, 

Cutover

Due July 31

7/9/2026

◦ Provide status in Agency Supplier Testing Worksheet
 Only select N/A if the testing scenario does not apply to your agency

 If testing results are inadequate, a UAT ticket is required

◦ Resources: Entering a Voucher Manually process steps and Using the Inbound Voucher Spreadsheet 
Upload process steps

◦ Additional guidance for vouchers created or monitored by interface is provided in supplemental document

https://myfloridacfofloridapalm.us.document360.io/docs/entering-a-voucher-manually-1
https://myfloridacfofloridapalm.us.document360.io/docs/using-the-inbound-voucher-spreadsheet-upload
https://myfloridacfofloridapalm.us.document360.io/docs/using-the-inbound-voucher-spreadsheet-upload


 Deployment Plan Questionnaire
◦ Required for July

◦ Provide update on your deployment planning efforts

681 – Submit Monthly Progress Report – Testing, Training, 

Cutover

Due July 31

7/9/2026



 Agency responsibilities during deployment:
◦ Providing agency-specific configuration and 

conversion mapping.
◦ Ensuring data in FLAIR, MFMP and FACTS is 

cleansed and ready for final conversion.
◦ Maintaining agency operations during downtime.
◦ Performing cutover and contingency planning for 

agency business systems.
◦ Executing final agency business systems cutover 

activities and preparing for interfaces.
◦ Performing “catch up” activities, including 

transaction processing, after Go-Live.

 Resources 
◦ Deployment Planning in Knowledge Center

 Updated to include Key Cutover Dates for Agency 
Planning

◦ Deployment Plan Template
◦ Cutover Checklist Template

586 – Create Agency Deployment Plan & Cutover Checklist

Due September 11

7/9/2026

https://myfloridacfofloridapalm.us.document360.io/docs/deployment-planning
https://myfloridacfofloridapalm.us.document360.io/docs/deployment-planning
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmyfloridacfo.com%2Fdocs-sf%2Fflorida-palm-libraries%2Fchange-champion-network%2Ffy-26-27%2Fdeployment-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmyfloridacfo.com%2Fdocs-sf%2Fflorida-palm-libraries%2Fchange-champion-network%2Ffy-26-27%2Fdeployment-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmyfloridacfo.com%2Fdocs-sf%2Fflorida-palm-libraries%2Fchange-champion-network%2Ffy-26-27%2Fcutover-checklist-template.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fmyfloridacfo.com%2Fdocs-sf%2Fflorida-palm-libraries%2Fchange-champion-network%2Ffy-26-27%2Fcutover-checklist-template.xlsx&wdOrigin=BROWSELINK


 Deployment Plan Key Elements
◦ Agency Overview
◦ Objectives and Scope (People, Processes, 

Technology, Data)
◦ Key Activities

 Preparation

 Pre-Cutover

 Cutover

 Post-Cutover

◦ Contingency Plans
◦ Approach for Managing Deployment

 Coordination

 Tracking and reporting progress

 Managing risks and issues

 Communication 

◦ Key roles and responsibilities and resources
◦ List of key downtime financial processing 

alternatives

586 – Create Agency Deployment Plan & Cutover Checklist

Due September 11

7/9/2026

 Agency-Specific Cutover Checklist

◦ Key Activities/Tasks (People, Processes, 

Technology, Data)

◦ Project’s Published Key Cutover Dates

◦ Task Coordinator and resources for each task

◦ Relationships with other tasks

◦ Impacted cutover period, start and end dates, 

estimated duration

◦ Task progress/status

*Agencies will be required to provide Cutover 

Checklist progress in Smartsheet for future 

Monthly Progress Reports.  



 What’s New?
◦ Payroll Configuration Workbooks Updated – 

 Configure Value Column selection is now only “Yes”

 When data is refreshed in your workbook, if a row changes or is new the 

Configure Value column will be blank, requiring agency action to review, make any 

necessary updates to the row and mark “Yes” in Configure Value column

 July verification only requires Configuration Workbooks to be error 

free
◦ Conversion Workbooks will remain locked until July 20th 

703 – Maintain Configuration and Conversion 

Workbooks
Due July 31

7/9/2026



 Maintaining role mapping between time of role mapping 

submission (6/26) and the UAT Refresh
◦ RW updated with new end date of 8/21

 Previous role mapping submissions have been reviewed 
◦ RCs will provide feedback on any errors identified for agency remediation

704 – Maintain Role Mapping Worksheet
Due August 21

7/9/2026



619 – Update Agency Readiness Certification #3
Due July 10

7/9/2026

 Requires responses for criteria and confidence levels overall and by critical 
operational element (people, processes, technology, data)
◦ Responses should be based on progress made as of June 30 (submission forms to be 

activated on July 1)
◦ Comments are not required but encouraged
◦ Some responses auto-populated based on RW Tasks and Progress Reporting data

 Mitigation Plans required for any criteria not met
 Past progress reporting data, including cumulative testing, provided in Agency 

Archive Workspace 



619 – Update Agency Readiness Certification #3
Due July 10

7/9/2026

 Published 7/1/26 - Update to Criteria 3.1 - All Cycle 3 interfaces 

have been successfully tested in UAT multiple times
◦ Yes – 100% met 

◦ No – Greater than 90% met 

 The cell will be highlighted yellow for this selection. A mitigation plan will be 

required. 

◦ No – Less than 90% met 

 The cell will be highlighted red for this selection. A mitigation plan will be required.

◦ Project-provided comment in Comments column to indicate the number of 

interfaces hat have been successfully tested in UAT multiple times out of the 

total number of interfaces for that agency



Testing Timeline

UAT Prep
All Agency UAT

Configuration Workbooks Open

2026
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(2/2– 11/6)

Interface Cycle 2 – Technical Testing
INT Environment

UAT Environment
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Full Batch

Mock 4 Data
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1/21
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agency business system testing
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BWKLY 2 – 3/15/26 (DR1)
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YEC

Role Mapping Workbooks Open
6/26 11/30
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Refresh
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12/16
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1/4
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11/18
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5/1
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DR2

End by 

7/31
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DR4
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11/14
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(Pay 6/22)
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10/26
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3/16
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DR3

End by 

9/25
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9/7

8/7 – 8/21

5/22

Pre-Cutover
(11/2-12/18/26)

Cutover
(12/19-1/11/27)

Post-

Cutover

(1/12/27 

Forward)

11/30

UAT 
Refresh

8/7 – 8/21

Dry Run 2

7/9/2026



Upcoming Due Dates:

Friday, July 10

✓ 619 – Update Agency Readiness Certification #3

✓ 680 – Submit Bimonthly Agency Readiness Status Report (Last one!)

Friday, July 31

✓ 681 – Submit Monthly Progress Report - Testing, Training, Cutover

✓ 703 – Maintain Configuration and Conversion Workbooks

Friday, August 21

✓ 704 – Maintain Role Mapping Worksheet

Task Reminders

7/9/2026



Questions? 

7/9/2026



CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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