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 Task Spotlight: 
◦ 705 – Complete Data Cleansing in Preparation of Dry Run 3

 Updates/Reminders
◦ 681 – Submit Monthly Progress Report – Testing, Training, Cutover

◦ Payroll Configuration Workbook Refresh

◦ Deployment Planning

◦ UAT Engagement Plan

◦ Agency UAT Statistics and Agency Readiness Certifications

 OCM Minute with Amy Topol, DFS

 Upcoming Task Due Dates

 Questions

Agenda
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705 – Complete Data Cleansing in Preparation for Dry Run 3

Due September 4

7/16/2026

 With less than 6 months to go-live, agencies 

must ensure data readiness for cutover.

 Ensure your agency has developed and 

employed processes to maintain data readiness. 

 Dry Run 2 results will be shared as they become 

available.
◦ CTC001 and GMC001 results and updated guidance 

has been shared so far.

◦ Agencies will be notified as more become available.

Avoid the GIGO Effect 

 After reviewing your Dry Run 2 Conversion results in SFS, perform any 

necessary data cleansing and record progress in Smartsheet.  
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 July Monthly Progress Reports (Task 681)
◦ Dashboard build is underway, we expect all updates to Dashboards to be 

completed today.

◦ Requirements for this month:

 Confirmation of Risks and Issues

 Risk and Issue Logs have been moved to the Monthly Progress Report folder in Smartsheet.

 Risks and Issues must be updated and confirmed each month moving forward.

 Assumptions are no longer required. Assumptions log and the Bimonthly Status Report folder 
have been moved to Agency Archive workspace in Smartsheet.

 Deployment Plan Questionnaire – provide an update on how your planning efforts are 
going.

 Agency Supplier Testing – UAT Tickets must be submitted by 7/24 to be included for the 
Supplier Conversion in Dry Run 3.

 Payroll Configuration worksheets have been refreshed with new data 
this week. Review and resolve any new errors by July 31. (Task 703)

Updates/Reminders
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 Deployment Planning Update 

in Knowledge Center 
◦ Updated this week to include 

information for Enterprise System 

Downtime.

Updates/Reminders

7/16/2026

To Subscribe!
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https://myfloridacfofloridapalm.us.document360.io/docs/deployment-planning
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 UAT Engagement Plan
◦ Template provided and available on the 

Agency Readiness webpage

◦ Leverages the UAT Plans you have already 

created and your testing progress provided 

in Monthly Progress Reports

◦ Due by July 31 from Agency Sponsor to 

EOG/OPB, Chair or the Senate 

Appropriations Committee, Chair of the 

House Budget Committee, and Florida 

PALM Project Director

◦ Plans will be published on the Florida 

PALM website and shared with the ESC

Updates/Reminders
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 Website Update – UAT Statistics on the Testing webpage
◦ New  UAT Statistics section, which includes information about log ins, time spent in 

the system, and number of key transactions, such as vouchers, deposits, etc.

◦ Will be updated monthly

Updates/Reminders
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 Readiness Certification
◦ All certifications have been submitted and 

published to the website - Agency Readiness 

Certification #3

Updates/Reminders

7/16/2026

Agency

Overall 

Confidence 

Level

Confidence 

Level - 

People

Confidence 

Level - 

Processes

Confidence 

Level - 

Technology

Confidence 

Level - Data

AHCA
Becoming Confident Somewhat Concerned Somewhat Concerned Moderately Confident Extremely Confident

APD
Very Confident Very Confident Moderately Confident Moderately Confident Very Confident

CITRUS
Very Confident Very Confident Very Confident Very Confident Extremely Confident

COM
Moderately Confident Moderately Confident Moderately Confident Moderately Confident Moderately Confident

DACS
Moderately Confident Very Confident Moderately Confident Somewhat Concerned Very Confident

DBPR
Moderately Confident Moderately Confident Moderately Confident Somewhat Concerned Very Confident

DCF
Somewhat Concerned Very Confident Very Confident Somewhat Concerned Moderately Confident

DEM
Very Confident Very Confident Very Confident Very Confident Very Confident

DEP
Moderately Confident Becoming Confident Moderately Confident Very Confident Moderately Confident

DFS
Very Confident Very Confident Very Confident Very Confident Extremely Confident

DJJ
Very Confident Very Confident Very Confident Somewhat Concerned Very Confident

DLA
Moderately Confident Becoming Confident Somewhat Concerned Highly Concerned Highly Concerned

DMA
Becoming Confident Becoming Confident Becoming Confident Becoming Confident Moderately Confident

DMS
Moderately Confident Moderately Confident Moderately Confident Moderately Confident Moderately Confident

DOAH
Moderately Confident Moderately Confident Moderately Confident Very Confident Very Confident

DOE
Moderately Confident Very Confident Moderately Confident Moderately Confident Very Confident

DOEA
Moderately Confident Becoming Confident Moderately Confident Moderately Confident

DOH
Becoming Confident Becoming Confident Highly Concerned Becoming Confident Moderately Confident

DOL
Moderately Confident Moderately Confident Moderately Confident Moderately Confident Moderately Confident

DOR
Moderately Confident Moderately Confident Moderately Confident Moderately Confident Moderately Confident

DOS
Becoming Confident Becoming Confident Becoming Confident Moderately Confident

DVA
Very Confident Moderately Confident Very Confident Moderately Confident Moderately Confident

EOG
Somewhat Concerned Becoming Confident Becoming Confident Becoming Confident

FCOR
Becoming Confident Moderately Confident Moderately Confident Somewhat Concerned Very Confident

FDC
Becoming Confident Moderately Confident Moderately Confident Somewhat Concerned Very Confident

FDLE
Moderately Confident Moderately Confident Moderately Confident Moderately Confident Moderately Confident

FDOT
Very Confident Extremely Confident Extremely Confident Moderately Confident Extremely Confident

FGCC
Moderately Confident Very Confident Becoming Confident Becoming Confident Moderately Confident

FLHSMV
Moderately Confident Very Confident Moderately Confident Moderately Confident Very Confident

FSDB
Very Confident Very Confident Very Confident Very Confident

FWC
Moderately Confident Moderately Confident Moderately Confident Very Confident Moderately Confident

JAC
Very Confident Moderately Confident Moderately Confident Extremely Confident Very Confident

LEG
Very Confident Very Confident Very Confident Moderately Confident Very Confident

PSC
Moderately Confident Moderately Confident Moderately Confident Moderately Confident

SCS
Becoming Confident Becoming Confident Becoming Confident Becoming Confident Becoming Confident

Confidence Overall & by 

Critical Operational Element
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Awareness of the need for change. 

Desire to participate in the change. 

Knowledge on how to change. 

Ability to implement required skills and behaviors. 

Reinforcement to sustain the change. 

A
D
K
A
R

ADKAR and the Kübler-Ross Change Curve 
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ADKAR and the Kübler-Ross Change Curve 

The Change Curve Model highlights five distinct emotional 
stages employees typically move through during change:
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MOVEMENT THROUGH THE CHANGE CURVE IS 
CYCLICAL AND SITUATIONAL

New UAT 

challenge 

discovered. 
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Look for the emotional stage → Apply ADKAR support.
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ALIGNING THE CHANGE CURVE WITH ADKAR
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More Resources
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Testing Timeline

UAT Prep
All Agency UAT

Configuration Workbooks Open

2026

1 2 3 4 5 6 7 8 9 10 11 12

Deployment

Interface Cycle 3 – End-to-End Testing

Agency Readiness 

Cert 2 – 1/9

Agency Readiness 

Cert 3 – 7/10

Agency Readiness 

Cert 4 – 11/6

SG7 – 

1/11

Payroll Parallel Testing

(2/2– 11/6)

Interface Cycle 2 – Technical Testing
INT Environment

UAT Environment

Mock 2  Data

Full Batch

Mock 4 Data

SG3 – 

1/21

Ongoing Support
(Bug/Fix/Test; Regression Testing)

Mock 4 Data

Contingency

Contingency

MEC

As of June 23, 2026

J
a

n
u

a
ry

  

2
0
2
7

UAT Environment available

for all end-users and

agency business system testing

UAT Environment

3/2 6/17 8/21 10/9

(2/2– 10/2)

UAT 
Refresh

BWKLY 1 – 1/4/26

MNTHLY1 – 1/21/26

BWKLY 2 – 3/15/26 (DR1)

MNTHLY2 – 6/22/26 (DR2)

YEC

Role Mapping Workbooks Open
6/26 11/30

UAT 
Refresh

Dry Run 2

Contingency

SG5 –  

12/16

SG6 – 

1/4

SG4 –  

11/18

Conversion
DR1

End by 

5/1

Conv.
DR2

End by 

7/31

Conv.
DR4

End by 

11/14

Run 6/30

(Pay 6/22)

Run 

10/26

Run 

3/16

Conv.
DR3

End by 

9/25

Run 

9/7

8/7 – 8/21

5/22

Pre-Cutover
(11/2-12/18/26)

Cutover
(12/19-1/11/27)

Post-

Cutover

(1/12/27 

Forward)

11/30

UAT 
Refresh

8/7 – 8/21

Dry Run 2
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Upcoming Due Dates:

Friday, July 31

✓ 681 – Submit Monthly Progress Report - Testing, Training, Cutover

✓ 703 – Maintain Configuration and Conversion Workbooks

✓ UAT Engagement Plans

Friday, August 21

✓ 704 – Maintain Role Mapping Worksheet

Friday, September 4

✓ 705 – Complete Data Cleansing in Preparation for Dry Run 3

Friday, September 11

✓ 586 – Create Agency Deployment Plan and Cutover Checklist to Prepare for Go-Live

Task Reminders
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October Due Dates: 

Don’t wait!

Friday, October 30

✓ 602 – Update Agency 

Business Process 

Documentation

✓ 604 – Create Agency-

Specific Learning 

Materials to Support End 

Users

Task Reminders

7/16/2026Thursday Task Talk

Change Analysis Tool

Task 560

Identify Change Impacts and Update Agency Business 
Process Documentation for Segments

Task 515 Task 527 Task 543

Current State Business Process Documentation

Task 328



Questions? 
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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