


SEPTEMBER 09, 2026



 September Monthly Progress Report

 General Ledger Trial Balance Reconciliation – Featuring the LMC Team

 Upcoming Task Due Dates and Reminders

 Questions

Agenda
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 What’s new? 
◦ Deployment Plan Questionnaire removed 

◦ Cutover Checklist 

 New <Agency> Cutover Checklist worksheet created. 

 Agencies must add tasks from their Cutover Checklist to Smartsheet and provide 

status updates through-out cutover activities

 Widget added to dashboard to display stats 

691 – September Monthly Progress Report
Due 9/30/26
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 What’s new? 
◦ UAT Proviso Questionnaire - Updated for agencies to provide status of 

completing the requirements and request assistance if needed.

◦ Proviso Requirements must be completed before UAT ends on 11/6

691 – September Monthly Progress Report
Due 9/30/26
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 New reconciliation files have been provided to support completion of 

UAT Proviso Requirement 1 – State Agencies are able to produce a 

General Ledger Trial Balance Report in Florida PALM that reconciles 

to the converted balance from Florida Accounting Information System 

(FLAIR) for each fund within the State Agency, that was in balance in 

Departmental FLAIR at the point of the conversion snapshot.

◦ File location: Secure File Share > Conversion Workbook Inventory > Dry Run 2 > 

GLC001 - Ledger

◦ File Names: Trial Balance Reconciliation - Account and Fund.xlsx and Trial 

Balance Report_082026.xlsx

691 – September Monthly Progress Report
Due 9/30/26
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• A reconciliation is the process of comparing two sets of financial information 

to confirm that balances agree and to identify, research, and explain any 

differences.

• The GLC001 Ledger Conversion uses agency records from the FLAIR Master 

Balance File to establish beginning balances in Florida PALM.

• The reconciliation compared the converted FLAIR Master Balances to the 

balances recorded on the Florida PALM Trial Balance.

• Balances were compared by Florida PALM Fund and Account to confirm that 

the source data was accurately transformed, mapped, and recorded in Florida 

PALM.

• The reconciliation was based on agency balances as of June 30, 2026.

• Differences were classified as Florida PALM Only, FLAIR Only, or a Balance 

Difference.

Reconciliation Overview
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• A reconciling difference does not always represent an error. Differences may 

result from Florida PALM process changes, conversion reversals, existing 

CMS Wave balances, timing, mapping or classification changes, or conversion 

program updates.

• The Florida PALM Project team reviewed identified differences and 

documented the applicable analysis and supporting journal IDs.

• Agencies must review items requiring agency action, including out-of-balance 

FLAIR funds and FLAIR funds that are not mapped to a Florida PALM Fund 

value.

• The overall goal is to ensure that each agency begins operating in Florida 

PALM with complete, accurate, properly classified, and fully supported 

financial balances.

Reconciliation Overview
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Upcoming Task Due Dates:

Friday, September 11

✓ 586 – Create Agency Deployment Plan and Cutover Checklist to Prepare for Go-Live

Wednesday, September 30

✓ 691 – Submit Monthly Progress Report – Testing, Training, Cutover

✓ 707 – Maintain Role Mapping Worksheet

Friday, October 9

✓ 709 – Submit Configuration and Conversion Workbooks

✓ 710 – Complete Data Cleansing in Preparation for Dry Run 4

Friday, October 30

✓ 602 – Update Agency Business Process Documentation

✓ 604 – Create Agency-Specific Learning Materials to Support End Users

Task Reminders
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Pulse Check Due Dates:

Pulse Check Responses – 

 Pulse Check 1 published to the 

Agency Reporting webpage

Readiness Certification #4 Pulse Check Reminders
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https://app.smartsheet.com/b/publish?EQBCT=b08063c3ff814fe5a5b9362d5c8444ff
https://app.smartsheet.com/b/publish?EQBCT=b08063c3ff814fe5a5b9362d5c8444ff


Knowledge Center Happenings
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➢ EUM Chapters Published:

• Accessing Florida PALM section within 

the Florida PALM Fundamentals 
chapter

• Budget Management and Cash Control 
chapter

• Inter/IntraUnit Management chapter

• Appendices chapter

➢ New MVP article published 

➢ Updates to Deployment Planning article

Don’t forget to “follow” the 

UAT Message Board 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmyfloridacfofloridapalm.us.document360.io%2F&data=05%7C02%7CNikki.Klein%40myfloridacfo.com%7C68ace7440c7e4ebc97b708df0d987c99%7Ce371f8a669614553bbc7c148bfd157b7%7C0%7C0%7C639244620764031737%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uitycWZG%2F9Xv079LSuRu4Wi3IeaEu38FCcwW2xwt10Q%3D&reserved=0
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42 working days till 

November 6 



Questions? 
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CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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