


NOVEMBER 5, 2026



 November Progress Report – What’s New

 Readiness Certification #4

 Spill The Training Tea! 

 Questions

Agenda

11/05/2026



 Dashboard updates are in progress, expected to be completed next 
week

 What’s new? 
◦ No more reporting UAT/Interface testing progress. 

 User Story Inventory, User Story Activity Coverage and Interface Cycle 3 Testing 
worksheets will be archived

 Interface Testing Cycle 3 section removed from Dashboard

◦ UAT Execution section updated

 Testing progress, Business Process Documentation removed

 Proviso Requirements Questionnaire remains (due 11/6)

◦ Data Readiness

 Updated for Data Cleansing based on DR4 results 

 PCC001, PCC002, APC001 (all files), CTC001, GMC001 have been loaded to Secure File 
Share for agency review so far. Others to be added as they become available.

694 – November Monthly Progress Report
Due 11/30/26

11/05/2026



 What’s new? 
◦ Training – 

 Currently Released Overall 
Subject Area Trainings widget 
will be updated to include 
WBTs released on October 30 
and November 6 after 
Readiness Certification tasks 
are submitted (dependency to 
certification criteria 1.1a)

 Agency-Led Training Session 
widget added

 Added more WBTs and the 
November in-person sessions

694 – November Monthly Progress Report
Due 11/30/26

11/05/2026



 What’s new? 
◦ Project Management Section (Risks, Issues, Certification #3 Mitigation) removed

◦ Cutover and Deployment section expanded

 Cutover specific Risks & Issues – New worksheets (old Risk and Issue worksheets 

archived)

694 – November Monthly Progress Report
Due 11/30/26

11/05/2026



 Ready for Go Live - The culmination of all readiness and testing activities 
 Hard close on 11/10
 Several worksheets/steps required for completion.
◦ Confirm testing completion of agency critical business processes
◦ Confirm testing completion of all interfaces, if applicable
 Any interfaces not successfully tested by the time of the submission of this certification will not 

be available for use by the agency at go-live. Those interfaces will be deferred for agency use, 
unless otherwise approved by Project Leadership.

◦ Confirm testing completion of critical reporting needs
◦ Confirm agency-led training sessions
◦ Confirm status of agency readiness certification criteria
 If your agency is not facilitating agency-led training sessions, contact your Readiness 

Coordinator to have the “Criteria Met” selection updated to N/A.

◦ Provide mitigation plans for any criteria not met
◦ Submit Readiness Certification Dashboard

Readiness Certification #4 – Due 11/10

11/05/2026



Readiness Certification #4 – Due 11/10

11/05/2026

Dashboard Summary Widgets

 For most criteria
• Met = Green

• Not Met = Red

• N/A = Gray

 For testing completion of 

Processes (2.1), Interfaces (3.1) 

and Reporting Needs (4.4)
• 100% = Green

• 75%-99.99% = Yellow

• Less than 75% = Red

• Calculations are based on responses 

in related worksheets



11/05/2026

• This week – Understanding the Inter/IntraUnit 

Lifecycle

• Next week 

• Understanding the Deposit Lifecycle (11/9 

and 11/10) 

• Understanding the FCO Project Lifecycle 

(11/12 and 11/13)

• Mondays – DW/BI Virtual Support Session

• Tuesdays – Learning Matters Virtual Session

It’s Training Time! 



Training Activities 

Web Based Training – Releasing this week

11/05/2026

BPG Subject Area
Planned Release 

Date

Actual Release 

Date
AAM Deploying and Maintaining Assets 11/06/26

AAM Managing Assets 11/06/26

AAM
Managing Imported and Manually Added 

Assets
11/06/26

AAM Performing Physical Inventory 11/06/26

AAM
Setting Up and Maintaining Asset 

Controls
11/06/26

AMFR
Monitoring Source Module 

Reconciliations
11/06/26 11/04/26



Friday, November 30 – Final 

Workbook Submissions

✓ 714 – Submit Configuration and Conversion 

Workbooks

✓ 711 – Submit Role Mapping

No Task Talk next week, November 12

❖ Last Task Talk is November 19

❖ December - Task Talks will transition to 

Getting To Go Live weekly virtual 

session

Tasks / Other Reminders

11/05/2026

Friday, November 6

✓ UAT Ends 

o Proviso questionnaire should be complete

Tuesday, November 10

✓ 628 –Readiness Certification #4

Friday, November 13

 Last day to submit SOD forms to A&A for end 

user load for go-live

v



Tasks / Other Reminders

11/05/2026



11/05/2026

1 working day till November 6 



Questions? 

11/05/2026



CONTACT US 

FLORIDAPALM@MYFLORIDACFO.COM

PROJECT WEBSITE

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

KNOWLEDGE CENTER

HTTPS//:MYFLORIDACFOFLORIDAPALM.US.DOCUMENT360.IO
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