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A MESSAGE FROM CFO JIMMY PATRONIS

Dear Colleagues:

We are pleased to present you the Division of Risk Management’s Fiscal
Year 2021-22 Annual Report. Our program continues its efforts in gaining
efficiencies and effectiveness in administering state agency claims, reducing
the number of claims and their associated costs in our program. This report
highlights our initiatives and successes over this past year.

As the insurer of state-owned buildings across Florida, the Division of Risk
Management’s operations continue to be impacted by the costs of hurricanes
and tropical storms in recent years. In fiscal year 2021-22, the Division paid
$1.1 million in losses related to Tropical Storm Elsa, which made landfall in
Taylor County, Florida on July 7, 2021. The Division also paid $925,000 in
losses related to three previous storms: Hurricanes Eta, Sally, and Michael.
As of June 30, 2022, all hurricane-related property claims from the previous
seasons’ named storms were resolved and closed.

The state’s excess property insurance continues to experience pricing
increases for a fifth consecutive year, again resulting in a reduction in
the amount of coverage the state was able to purchase. Recent hurricane
property losses and other world-wide events have resulted in a hard market for property excess coverage over
the past five years. The Division maximized the amount of excess insurance coverage that could be purchased
within available budget; however, this was a $1.23 million reduction in total coverage for named wind and flood
from $57.5 million per storm for the policy year beginning February 15, 2021, to $56.27 million per storm for
the policy year beginning February 15, 2022. Despite the price increases for named wind and flood coverage,
the Division successfully secured the same level of coverage for all other perils for the policy year beginning
February 15, 2022, as compared to the prior policy year.

Workers’ Compensation program costs remained steady during the fiscal year at $120 million. The number of
new claims decreased by 18 percent from the previous fiscal year, primarily due to a reduction in COVID-19
claims. Program medical costs continued to be significantly impacted by COVID-19 claims incurred in the
prior fiscal year 2020-21. Workers’ compensation medical costs increased $5.9 million (8 percent) while
indemnity costs decreased $6.1 million (13.2 percent) during the 2021-22 fiscal year. The significant decrease
in indemnity costs was due to fewer employees being out of work due to compensable COVID-19 claims.

The Division continued to improve workers’ compensation claims fraud prevention and detection through
extensive collaboration with Division adjusters, defense attorneys, and the Division’s contracted Special
Investigative Unit. These initiatives resulted in over $3.7 million saved in future claims costs due to claims
closures and reduced settlements. This report contains a more in-depth analysis of workers’ compensation
costs, as well as the program’s other lines of coverage.

We appreciate your interest in our risk management program and hope the information provided in this report
is beneficial.

~

Jimmy Patronis
Chief Financial Officer
State of Florida



