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Department of Revenue

 Over 5,000 Employees

 55 Facilities 

 7 Out–of-State Facilities

 California

 Georgia

 Illinois

 New Jersey

 Pennsylvania

 Texas (2)



Background and History

 October 2008: Dept. of Revenue’s - Ethics Link launched with vendor-based 
Intercede Services, Inc.

 November 2008 – June 2010: 1,340 reports received for issues such as 
inappropriate behavior, employee performance, safety, etc.

 Dept. split with Intercede in June 2011, but owned the Ethics Link name.

 Structure and question tree application were retained by Intercede.



Transition to Current System

 Initially vendor-based structure and question tree application.

 Stakeholders requested easy and accessible reporting with “new” Ethics Link.

 Modifications using hyperlinks, drop-down options, and in-house forms.

 Currently SharePoint Platform with Info Form Based.



Features

 Department-wide

 Multiple programs and specific individuals

 Specific routing based on type of report



Ethics Link Home Page

Ethics Link Home Page



Usage

 Information Services Program

 Workforce Management

 Inspector General

 General Counsel

 Employee Relations

 Employees – Individual reports or reporting on someone else’s behalf



Incidents and Categories



Advantages

 Assigns a unique Report Identification Number

 Exporting information/data

 SharePoint for backup purposes/”Cloud”

 Speed

 Tracking, monitoring, and reporting

 Allows additional documentation to be uploaded, (e.g., police reports for 
automobile accidents, documentation of damaged property, medical reports)

 Facilities – General Liability

 Safety

 Workers’ Compensation



Questions?

Thank You
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