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for a New Training Chief
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Division Chief of Training



Objectives
• Brief history of myself and my department
• Discuss today’s environment in the fire service 
• Discuss challenges for any Training Chief, specifically 

someone new to the position.



Not all environments are equal, and you may have different 
challenges, so please discuss them! This is more of a discussion 

then traditional presentation. 



Why are you here?

• I am here because I have always wanted to be the Training 
Chief.



3 Things I’ve Always Loved: 

1. The Fire Service



3 Things I’ve Always Loved: 

2. Competing



3 Things I’ve Always Loved: 

3. Coaching



A love for the Fire Service, Competition, 
and Coaching 

= Training Chief

Turns out I am not the guy in gear demonstrating or teaching 
classes, and I defenitly do not go on that many alarms anymore.



City of Pembroke Pines
Approx. 175,000 residents        34 square miles

6 Fire Stations     198 shift personnel and 216 total Firefighters
Approx. 23,000 Emergency Responses per year

1 of 19 Fire Departments in Broward County (Important)

ISO CLASS 1 SINCE 1998



• Long history of a strong emphasis on 
company and facility training

• Difficult recruit camp

• Retired Chiefs understood the 
importance of training and started 
making investments (Planted seeds for 
the future) in Pembroke Pines Fire Rescue

• Pembroke Pines was in the shade for 
many years.



Presenter
Presentation Notes
Anyone know what starts on June 1?





Todays Environment
Someone describe today's environment as it relates to the fire 

service and the workforce?



Is my environment down south different or are we all going 
through similar things? 

FDIC round table. Topic #1?
Recruitment/Retention



OLD ENVIRONMENT



NEW ENVIRONMENT



Todays Environment

Loyal vs Smart
Spoiled vs Educated





Today’s Environment
I’m not here to bash this generation

• Microwaveable 
• Is failure an option?
• Work life balance
• Corporate America



Pines Hiring and Promotional Exams

• Administered 5 exams with 4 
scheduled by the end of the 
year.

• Starting 4th recruit class in June.

• Retention has become an 
issue. 

• Every action has a reaction.

• The people leaving are the ones 
that should be testing. 

• Who reduces eligibility with 
promotional exams?

• This puts added stress on 
Training Division for better 
Officer Development Programs, 
in-service training, and 
mentorships. (Challenges)



Challenges
Administrative Challenges and Evolving Challenges



Administravie Challenges

What is the most important job of a 
Training Chief?



Who am I...
(changes daily)

Recruiter
Accountant

Business Manager
Most importantly The Training Chief

Presenter
Presentation Notes
Trying to prep the week before this presentation but Fire Chief said interview immediately and I have a career fair, training for in-service I am preparing for, test I need to post per CBA, and Family Day at my Facility I really want to do plus two upcoming MCI drills with multiple agencies. 



“Time Management“

Example:
Prepping for this project

Any Chief in here feel like 40 hours is enough?

Presenter
Presentation Notes
You have a big in-service training but you are down 10 positions need to hire plus are obligated to post a promotional exam by the CBA.



NEEDS VS WANTS

Presenter
Presentation Notes
Hard to  put your wants aside to address needs. 



What is Driving Your 
Training Division

Hiring and promoting faster than ever before
* hired 112 in 4 years, every promotional exam yearly

Confidence
* keep skills up to par, new people in each spot

New In-Service Training 
* new equipment or techniques to stay current

Increase in requests for external classes
* why pay when you can host (Paramedic, Promotional)



“Lack of Experience”
• Simply knowing what to do and how to do it!

• Who was made for administration life? 
• No ODP for Administrative Chiefs.  

Presenter
Presentation Notes
Is the former training chief still there? Did they leave you a play book or are going by brail?



Examples:

1. FCDICE – Certifications, Supplemental Comp
2. Pivot tables – Tracking retirements, vacancies
3. Collective Bargaining Agreement – Exams, Reimbursements
4. Budget – Procurement, Finance

Presenter
Presentation Notes
I’m lucky to be able to reach out to one of the other 18 agencies in Broward and surrounding counties for that matter. Training Subcommittee group has helped me out tremendously. 



“Help”

Staffing – Do you have help?
Training Instructors or is just you?

Social Media or lack of? 
Video from Interview, Recruit Class, Life at station because of 

reputation

Presenter
Presentation Notes
Having the help to carry out your vision is tough. If you are short staffed on shift, probably short staffed in your training division. 



“Time Management“
* My nickname in Admin is “Sidetrack Spreitzer”

PRIORITIZE TO THE BEST OF YOUR ABILITY
FC? CBA? CRYSTAL BALLS

3 R’s Principle 
Right Thing for the Right reason at the Right time

Presenter
Presentation Notes
You have a big in-service training but you are down 10 positions need to hire plus are obligated to post a promotional exam by the CBA.



“Lack of Experience”
No substitute for experience but know your resources

People in this room that have helped me out along the way, which is a positive for the 
new environment!

Big shout out to the Broward County Training Subcommittee 
I am looking into creating a Leadership Academy  

*Read everything and you’ll be a better administrator immediately*

Presenter
Presentation Notes
Is the former training chief still there? Did they leave you a play book or are going by brail?



“Help”
Potentially the hardest to deal with. 

Hard to add spots to training if you have vacancies on the floor.
Engage with Fire Chief to budget for the future.

“Pines Model” 

Presenter
Presentation Notes
Having the help to carry out your vision is tough. If you are short staffed on shift, probably short staffed in your training division. 



Evolving Challenges

What are some of the big changes in the industry right now 
causing challenges?



“Training in Gear Regularly”

• Are we putting our people at risk training in gear? Or is this part 
of what we signed up for?

• What about High School Explorer Programs?



“Electric State of Mind”

What equipment do you carry for this situation?
How are you training to prepare?



“Foam Or No Foam”

• Are you flowing foam 
routinely as part of your 
maintenance?

• First Monday of the month 



Recap

• Time – Prioritize. Everyday I try to be a better administrator.
• Knowing what to do – Be involved and build relationships 
• Staffing – Current Environment 
• Evolving Challenges – My answers are evolving



Solutions

• Maybe I’ll have them next 
year!

Presenter
Presentation Notes
You have a big in-service training but you are down 10 positions need to hire plus are obligated to post a promotional exam by the CBA.



Ernest Spreitzer
Division Chief of Training
espreitzer@ppines.com
O – 954-499-9527
C – 954-592-1908

mailto:espreitzer@ppines.com
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