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ANNUAL REPORT 2011

FLORIDA DEPARTMENT OF FINANCIAL SERVICES DivisioN oF TREASURY

The Chief Financial Officer is the constitutional officer with the fiduciary responsibility over the Division of Treasury (17.55 F.S.).
As a core function of the Department of Financial Services, the Division of Treasury’s goals are to be effective stewards of the
operational monies and other financial assets of the State and to assist state employees with tools to help them prepare for financial
security during their retirement years (17.57 E.S.).

THE DivisioN OF TREASURY HAS THREE BUREAUS:

e The Bureau of Funds Management
e The Bureau of Collateral Management; and
e The Bureau of Deferred Compensation

THE BUREAU oF FUNDS M ANAGEMENT operates a cash management system to maximize investments by speeding the flow
of funds into the State Treasury. An emphasis on cash management consulting has identified potential cost reductions and interest
earning opportunities for state agencies. The Bureau also performs standard treasury functions; such as, operating statewide deposit
concentration, receipts, and payments posting systems. Additionally, the Bureau manages a fixed income investment operation,

the Treasury Investment Pool (Pool). The Pool consists of general revenue and trust funds in the Treasury, as well as, funds of
organizations participating in the Treasury Special Purpose Investment Accounts (SPIA). SPIA is an optional investment program
open to all entities established by the Florida Constitution/Statute.

The Treasury Investment Pool utilizes a combination of short and intermediate term fixed income investment strategies. The asset
structure of the pool is designed to provide strong liquidity, preserve capital and provide excess returns to the State. This is done
through the use of short term, high-quality investments, as well as, additional investment income using intermediate investments.

During the 2010-2011 fiscal year, the weighted average daily balance of investment holdings was $18 billion, an increase of $1.9
billion or approximately 12% from the prior year.

The Treasury was able to provide positive earnings each month for the 2010-2011 fiscal year. During this period, the Treasury
recognized interest earnings of $455 million. Interest earnings provide additional state resources and are a major source of
non-tax revenue.

THE BUREAU OF COLLATERAL MANAGEMENT is a centralized deposit location for specialized handling of regulatory collateral
deposits. Regulatory collateral deposits are required of various entities by state agencies as a condition of doing business or acts of
guarantee. Asset management staff is responsible for maintaining regulatory collateral deposits for 1,860 combined accounts that
represent in excess of $13.7 billion dollars. Program administration staff is responsible for protecting more than $21 billion in public
funds deposited in 181 Qualified Public Depositories (QPD) statewide. These deposits are protected by more than $11 billion in pledged
assets and a shared contingent liability managed by the Bureau. Due to the current overall economy in the Florida financial industry,
the Bureau continues to maintain an exceptionally high level of monitoring of the state’s Qualified Public Depositories. Analysis

and oversight is more frequent and more in depth than it has been in the past. In the first 27 years of the program (1981-2008) there
were three QPD failures. In calendar year 2009 there were eight failures and in 2010 there were eighteen. In the first seven months
of 2011, there have been four failures with more expected before year end. Each failed institution was collateralized in excess of their
minimum requirement and each was acquired by a new institution with all public deposits transferred to the new owners. We will
continue a program of increased monitoring to more accurately gauge the appropriate collateral requirements for these depository
institutions.

THE BUREAU OF DEFERRED COMPENSATION manages the Deferred Compensation Program, a pre-tax investment program
designed to supplement state employees’ pension plans. The Deferred Compensation Program provides employees of the State of
Florida with tools to help them prepare for financial security during their retirement years. To achieve this goal, the Bureau partners
with investment vendors to offer excellent customer service and investment products at a reasonable cost. The Bureau has made
notable additions to their vendors’ investment portfolio and increased its communication efforts to state employees. The Deferred
Compensation Program has more than 81,000 accounts and total assets over $2.6 billion.
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FLORIDA DEPARTMENT OF FINANCIAL SERVICES DivisioN oF TREASURY

ITEMS OF SPECIAL INTEREST
FISCAL YEAR 10-11

$17,640,993,579.05

INVESTMENT COST:
BALANCE JUNE 30, 2011

PERCENT OF INVESTMENTS EARNING INTEREST AS OF JUNE 30, 2011 FOR:

GENERAL REVENUE FUND
TRUST FUNDS
SPECIAL PURPOSE INVESTMENT ACCOUNTS (SPIA)

INVESTMENTS BY TYPE (1)
(WEIGHTED AVERAGE DAILY BALANCES)

CERTIFICATES OF DEPOSIT

BANKS

SAVINGS & LOANS
SUBTOTAL

INTERNAL LIQUIDITY SECURITIES
INTERNAL INTERMEDIATE SECURITIES
INTERNAL BRIDGE SECURITIES

34.514%
29.424%
36.062%

$715,156,164.38
85,342,191.78
800,498,356.16

8,779,217,194.16
1,065,890,980.97
1,635,5632,148.28

TOTAL INTERNAL SECURITIES
TOTAL INTERNAL INVESTMENTS

EXTERNAL MEDIUM TERM SECURITIES

TOTAL EXTERNAL INVESTMENTS

TOTAL INVESTMENTS
99 % OF TOTAL AVERAGE DAILY TREASURY FUNDS ARE INVESTED
INTEREST EARNINGS

CERTIFICATES OF DEPOSIT

INTERNAL LIQUIDITY SECURITIES

INTERNAL INTERMEDIATE SECURITIES
INTERNAL BRIDGE SECURITIES

11,480,640,323.41

5.698.030.657.75

CASH
$33,887,828.86
23,884,396.12
79,494,554 .41
30,239,234.33

12,281,138,679.57

5,698,030,657.75

$17,979,169,337.32

ACCRUAL
$25,816,779.79
22,619,894.66
69,756,270.03
25,486,542.69

TOTAL INTERNAL INVESTMENTS

EXTERNAL MEDIUM TERM SECURITIES

167,506,013.72

311,346,327.61

143,679,487.17

311,346,327.61

TOTAL EXTERNAL INVESTMENTS

TOTAL INTEREST EARNINGS

311,346,327.61

$478,852,341.33

311,346,327.61

$455,025,814.78

INTEREST DISTRIBUTION
GENERAL FUND
TRUST FUND
SPECIAL PURPOSE INVESTMENT ACCOUNT (SPIA)

CASH
$134,027,207.52
168,499,679.94
176,325,453.87

ACCRUAL
$130,483,913.86
152,919,025.47
171,622,875.45

TOTAL

$478,852,341.33

$455,025,814.78

WEIGHTED AVERAGE YIELDS (%)
CERTIFICATES OF DEPOSIT
INTERNAL LIQUIDITY SECURITIES
INTERNAL INTERMEDIATE SECURITIES
INTERNAL BRIDGE SECURITIES
TOTAL INTERNAL INVESTMENTS

EXTERNAL MEDIUM TERM SECURITIES
TOTAL EXTERNAL INVESTMENTS

TOTAL PORTFOLIO

CASH
4.23%
0.27%
7.46%
1.85%
1.36%

5.46%
5.46%

2.66%

ACCRUAL
3.23%
0.26%
6.54%
1.56%
1.17%

5.46%
5.46%

2.53%

(1) The securities classified as internal investments are managed by the Treasury Investment Section.

The external investments are managed by investment management firms hired by the CFQO's Office.
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ANNUAL REPORT 2011

FLORIDA DEPARTMENT OF FINANCIAL SERVICES DivisioN oF TREASURY

STATEMENT OF ASSETS AND LIABILITIES

ASSETS
June 30, 2011 June 30, 2010
Currency and Coins $300,000.00 $300,000.00
Unemployment Compensation Investments (1) $68,128,132.17 $455,037,633.39
Due From U.S Treasury -Unemployment TF
Deferred Compensation Assets (2) 2,628,812,977.50 2,206,219,558.43
Bank Accounts (3) 35,535,100.20 46,260,933.63
Consolidated Revolving Account (4) 353,388.20 196,830.41
Total Cash, Receivables, and Other Assets $2,733,129,598.07 $2,708,014,955.86
Certificates of Deposit 703,100,000.00 1,008,000,000.00
Securities (6) 16,937,893,579.05 17,181,803,960.63
Total Investments $17,640,993,579.05 $18,189,803,960.63
Total Assets of the Division of Treasury $20,374,123,177.12 $20,897,818,916.49
LIABILITIES
June 30, 2011 June 30, 2010
General Revenue Fund 1,716,090,420.96 2,398,971,129.58
Trust Fund (7) 9,373,683,133.85 9,525,487,126.94
Budget Stabilization Fund 279,157,304.63 274,915,763.40
Total Three Funds $11,368,930,859.44 $12,199,374,019.92
Interest Payable & Securities Liability (8) 12,399,399.68 68,340,290.01
Due to Special Purpose Investment Accounts (5) 6,363,626,552.30 6,423,688,217.72
Due to Deferred Compensation Participants (2) 2,628,812,977.50 2,206,219,558.43
and/or Program
Due to Consolidated Revolving Account (4) 353,388.20 196,830.41
Agency Participants
Total Liabilities of the Division of Treasury $20,374,123,177.12 $20,897,818,916.49
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FLORIDA DEPARTMENT OF FINANCIAL SERVICES DivisioN oF TREASURY

STATEMENT OF ASSETS AND LIABILITIES

STATEMENT OF ASSETS AND LIABILITIES continued

(1) Unemployment Trust Fund represents U.C. Benefit Funds invested by the Federal government and due from the U.S. Treasury.

(2) Plan assets held in the Deferred Compensation Trust Fund for the exclusive benefit of participants and their beneficiaries.

(3) Represents the "Per Reconciled Cash Balance" of $57,839,769.85 as of June 30, 2011, with receipted items in transit of
$135,750,193.06 and disbursed items in transit of ($148,611,897.31), which nets to ($12,861,704.25). These items have cleared
the bank but have not been posted to the state ledger. The Total Bank Accounts figure does not include $11,892,235.98 held in
clearing and\or revolving accounts outside the Treasury.

(4) The amount due to agency participants in the Consolidated Revolving Account as of June 30, 2011, is $7,493,388.20. Of this,
$353,388.20 is in a financial institution account and $7,140,000.00 is invested in Special Purpose Investment Accounts.

(5) Represents the CFO's Special Purpose Investment Accounts held in the Treasury Investment Pool and interest due to those
accounts. The CFO's Special Purpose Investment Accounts are investments on behalf of state agencies with funds outside

the CFQO's Cash Concentration System and other statutorily or constitutionally created entities.
(6) Includes Purchased Interest in the amount of $2,220,616.26.
(7) Included in the Trust Fund Balance is $5,144,823,903.72 earning interest for the benefit of Trust Funds; Unemployment
Trust Fund balance of $68,128,132.17; and the remaining balance of $4,160,731,097.96 earning interest for General Revenue.

(8) Represents $8,109,119.68 in interest not yet receipted to State Accounts and Securities Liability Cost of $4,290,280 which
settles July 2011.

Note: June 30, 2011 June 30, 2010
Total Market Value of all Investments
held by the Treasury $17,842,226,955.49 $18,439,474,089.39
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FLORIDA DEPARTMENT OF FINANCIAL SERVICES DivisioN oF TREASURY

BUREAU OF COLLATERAL MANAGEMENT
Collateral In Custody Of, Pledged To, or Held By Custodians
for the State Chief Financial Officer as of June 30, 2011

COLLATERAL IN CUSTODY OF CFO
STOCK
EDUCATION, Department of
(0o Y0 X (oYL= O 3 Tol=N o) 1 1 T=Y TR $1,124,600.53

TOLAl VAlUE OF STOCK ....vveeeeeeiiiiiiiiiiiiiiieiisirnnneetteeeeeeetesesssssssssssssssssseessessesssssssssssssssssssesssess sessnnssesseesssessssssssnne $1,124,600.53

CASH
ENVIRONMENTAL PROTECTION, Department of
Waste Management, DiVISION OFf........cccuiiiiiiii ettt e e are e e e sare e e eaes $7,056,643.71

FINANCIAL SERVICES Commission

Insurance Regulation, OffiCe Of....cccuiiiiiiiii e e e $156,630,082.70
FINANCIAL SERVICES, Department of

Agents and Agency Services, DiVISION OF......c.cooiiiiiiiiiii e $257,138.74

Treasury, DIVISION OF .....couiiii ettt e e et e e e et e e e e sata e e eenteeeeestaeee eeesnsseeenn $6,133,075.61
JACKSONVILLE Transportation Authority

Finance & Systems, DiVISION Of.........coioiiiiiiiice e et e e e erae e e e e stre e e e eeeenans $341,263.58
TRANSPORTATION, Department of

ComPLroller, OffiCe Of......uiiiiiceiee e e e e e e aee e e s e e e e e ne e e e enneeas $610,638,110.87

B0 1= 1K 0= X $781,056,315.21
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FLORIDA DEPARTMENT OF FINANCIAL SERVICES DivisioN oF TREASURY

BUREAU OF COLLATERAL MANAGEMENT
Collateral In Custody Of, Pledged To, or Held By Custodians
for the State Chief Financial Officer as of June 30, 2011

CERTIFICATES OF DEPOSIT
FINANCIAL SERVICES Commission
Financial Regulation, OffiCe Of.......ccouiiieie e e e en e $1,780,000.00
Insurance Regulation, OffiCe Of......cuuii i e e e $20,019,015.36
FINANCIAL SERVICES, Department of
Agents and Agency Services, DIVISION Of ........coiiiiiiiiiiiiie e $280,000.00

LOTTERY, Department of

General Accounting, DiVISION Of....cc.uiiiieiee e e s $2,033,904.69
Total Certificates Of DEPOSIt.....cccciiiiiiiimrucriiiiiiiiiiiiiiiieteeeeennnnnessseeeesseseseseeesnsnssssssssssssssssssssssssssssssnnnnssnes $24,112,920.05
LETTERS OF CREDIT

FINANCIAL SERVICES Commission

Insurance Regulation, OffiCe Of ......eii i e e e sbae e e $6,579,069.00
FINANCIAL SERVICES, Department of

Treasury, DIVISION Of........ooociiii e ettt e e e ste e e s ab e e e et e etaeeeesteeeeeanres $3,809,260,274.00

TOtal LEtters Of Credit.....cccuuiiiiieeeiiiiiieeeeiiiiierneietrieeeesieereeenssiereessesseseessasssessssasssssessssssssss sessssansssssssnnnns $3,815,839,343.00

TOTAL COLLATERAL IN CUSTODY OF CFO
] oo $1,124,600.53

Cash, Certificates of Deposit, Letters of Credit ........ccooiiiiiiiiiiiiinninnnnniiniiiiise. $4,621,008,578.26

COLLATERAL HELD BY CUSTODIANS
CUSTODIAL ACCOUNTS (SECURITIES)

FINANCIAL SERVICES Commission
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FLORIDA DEPARTMENT OF FINANCIAL SERVICES DivisioN oF TREASURY

BUREAU OF COLLATERAL MANAGEMENT
Collateral In Custody Of, Pledged To, or Held By Custodians
for the State Chief Financial Officer as of June 30, 2011

Financial Regulation, OffiCe Of........coiiiiiiiiiiiei e $43,474,681.35

Insurance Regulation, OffiCe Of.....ccuuiiiiiiiei e e e e e $604,427,078.06
FINANCIAL SERVICES, Department of

Treasury, DIVISION Of........oociiiii et e e e eaa e e e s tb e e e etbeeeenseae aaeas $8,475,018,284.98

Workers” Compensation, DiVISION Of........uiiiiiiiiiiiiie st e s s e e e e e e e e e $140,025.00
TAMPA-HILLSBOROUGH County Expressway Authority

Financial Services and Contracts Administration........cccccoeeeiiiiiiieeeiieiciiieee e e $5,860,351.42

Total Custody Accounts (BOOK-ENTIY)......ueeeeeeiiiiiiiiiiiiiiiieiieennnnnnssseesssssssseseeseseennnnssssssssssssssssssssnns $9,128,920,420.81

CUSTODIAL ACCOUNTS (CASH)
FINANCIAL SERVICES, Department of

TrEASUNY, DIVISION OF.....viiviieieeieteceecteeee ettt et et te v et eteeae e s esensen saeesseneensesseeseeseensennens $15,000,000.00

Total Custody ACCOUNES (CASH)....ccceiieiiiiiieeeeisceieeeeieeeeeeennneasasesseeeeseessesseeeeessnnnnnsssssssssssssssssesesessennnn $15,000,000.00

TOTAL COLLATERAL HELD BY CUSTODIANS

CUSTOIA] ACCOUNTS.teuttreuneerreeerrneierensesrresserssseressssssssesrssssransssesssssssssssassssassssssssssssnsssssssssssssnssssansssannsssnns $9,143,920,420.81

GRAND TOTALS OF COLLATERAL IN CUSTODY OF, PLEDGED TO,
OR HELD BY CUSTODIANS FOR THE STATE CHIEF FINANCIAL OFFICER

GRAND TOTAL (STOCK)....ceeiiuiiniiuninisnnenissneiesieisisntiessssisisesiessseissmeesssssesssseesssssesssssesesssesssssassssssessssse ssasssnns $1,124,600.53

GRAND TOTAL (ALL OTHER) ..cceiuuiiiiunieninneiiinieisssneiesnnessnssisssssisssneesssssesesssesssssessssssssessssssesssssesssssassns $13,764,928,999.07
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